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Calendar Week: February 9-13, 2026 (America/New_York)

Focus: Artificial intelligence across global banking, fintech, regulation, fraud, markets,
and infrastructure

1. Industry News and Strategic Moves

The second week of February underscored how Al is moving from isolated pilots to
“digital coworkers” embedded across front-, middle-, and back-office operations at major
financial institutions worldwide. Global banks, regional platforms, and specialist vendors
all advanced strategies that treat Al less as an experiment and more as a permanent
feature of operating models.

Goldman Sachs—Anthropic Al Agents: Goldman Sachs is working with Anthropic
to build Al agents positioned as “digital coworkers” that support bankers in tasks
like document review, deal analysis, and internal research. These agents are
being developed from inception with enterprise controls—access governed by
bank identity systems, outputs logged for audit, and guardrails aligned to internal
risk policies—signaling a move beyond consumer-grade chatbots toward deeply
integrated institutional agents.

Internal Productivity as a Strategic Priority: Goldman’s push mirrors a broader
trend across global investment and universal banks: the next phase of Al is less
about customer-facing chat and more about automating high-value internal
workflows that consume thousands of hours of analyst and operations time.
Examples include generating first-draft pitch materials, summarizing regulatory
texts, and triaging large volumes of unstructured client communications.

BNY Mellon’s “Digital Employees”: BNY Mellon is investing billions of dollars in
technology, including Al bootcamps and so-called “digital employees” that
automate labor-intensive activities in operations, corporate services, and
technology. These digital workers are being deployed to perform discrete tasks
such as reconciliations and exception handling, and are designed to work
alongside human staff who escalate complex cases and provide oversight,
suggesting a hybrid workforce model rather than pure replacement.

Organizational Reskilling at Scale: To support this hybrid model, large
incumbents are ramping Al literacy programs so that business-line employees,
not just data scientists, can design and supervise Al workflows. This mirrors
earlier moves at US banks that created Al academies and “citizen developer”



programs, but with a growing emphasis on governance, prompt discipline, and
understanding the limitations of Al tools.

Al for Global Financial Crime Defense: Institutions are reframing Al as a

collaborative defense layer that can coordinate intelligence across banks,
payment networks, and regulators. Al systems are increasingly being used to
connect transaction-monitoring outputs, KYC data, device fingerprints, and
external threat feeds into unified risk scores, enabling faster investigation of
cross-border fraud, mule accounts, and complex money-laundering networks.

Al-Powered Finance Platforms in Emerging Markets: Saudi Arabia—based SiFi is
using its new funding to position itself as an Al-first spend management and
finance platform, giving corporate finance teams tools like smart corporate cards,
real-time controls, and automated spend categorization. The firm’s roadmap
includes layering in predictive cash-flow insights and automated policy
enforcement, illustrating how Al-native platforms in emerging markets are
skipping incremental automation steps and going straight to agentic workflows.

lllustrative example: In a typical global bank, an M&A banker can now upload a target’s
data room contents and internal research into an Al agent that drafts a first-cut valuation
summary, flags key risks, and highlights comparable deals—work that previously
consumed multiple junior bankers over several days.

2. Funding and Market Movements

Capital this week continued to favor vertical Al platforms purpose-built for financial
services, financial crime compliance, and spend management, while broader February
data shows Al-focused fintechs capturing a disproportionate share of new dollars.
Investors emphasized demonstrable ROI, industry-specific workflows, and go-to-market
channels into regulated institutions.

Bretton Al Raises 75 Million USD for Compliance: Bretton Al secured 75 million
USD to expand its Al-driven financial crime and compliance platform, which
targets challenges such as sanctions screening, AML monitoring, and transaction
risk scoring. By reducing false positives, prioritizing alerts, and accelerating case
investigations, Bretton promises a direct impact on both cost-to-serve and
regulatory outcomes—attributes that are increasingly non-negotiable in bank
procurement processes.

Rationale for Compliance-Focused Al: Regulatory expectations on financial crime
and conduct risk continue to increase, while traditional rules-based systems
produce high alert volumes with low conversion rates. Al-native compliance
vendors that can show better hit rates and lower operational overhead are
therefore attracting premium valuations, especially when they integrate with
existing case-management systems rather than requiring wholesale
replacements.



Uptiq 25 Million USD Series B for Financial-Services Al: Uptiq raised 25 million
USD in a Series B to scale “industry-ready” Al solutions and launch Qore, a
platform for builders of financial services applications. The company positions its
offerings as production-ready “digital workers” and applications that target
specific banking and wealth workflows (such as underwriting, customer
onboarding, and servicing), reducing the need for banks to assemble their own
stacks from general-purpose Al components.

Platformization of Al in Financial Services: Uptiq’s strategy reflects a broader
market pivot from generic Al infrastructure to domain-specific platforms that
encode regulatory constraints, data schemas, and workflow logic out of the box.
For many mid-sized banks and fintechs, this platform approach is more feasible
than building a full Al tooling pipeline in-house, especially where internal Al talent
is scarce.

SiFi 20 Million USD Series A for Al-Driven Finance Tools: SiFi’'s 20 million USD
Series A is earmarked for expanding its Al-driven finance tools across the Middle
East and potentially new geographies, stretching from spend controls to broader
finance management products. With this funding, SiFi aims to deepen its Al-
driven analytics, such as anomaly detection in spending and predictive budget
recommendations, building stickiness among corporate clients who benchmark
its capabilities against global players.

February Fintech Funding Momentum and Bifurcation: Early-February numbers
indicate over 1 billion USD raised across nearly 30 fintech deals, with a
significant share going to Al-focused platforms in lending, real estate, and B2B
infrastructure. This builds on an emerging bifurcation: Al-native or Al-heavy
fintechs can still raise at attractive valuations, while traditional fintechs—even
profitable ones—face tougher terms and longer fundraising cycles, widening the
gap between founders’ expectations and investor reality.

Implication for executives: The funding environment rewards fintechs that can quantify
Al's impact on KPIs such as loss rates, cost per case, and revenue per relationship, and
punishes generic “Al-washing” that lacks clear unit economics.

3. Regulatory and Policy Developments

Regulators and policy groups globally are accelerating work on Al in financial services,
shifting from high-level principles to more explicit expectations for governance,
consumer protection, and cross-border coherence. The narrative is moving from
“‘innovation-first” to “innovation-with-discipline,” with a clear signal that existing rules
already apply to Al.

IRSG Report on Emerging Global Al Norms: The International Regulatory
Strategy Group’s report charts how jurisdictions such as the EU, UK, US, and
key Asian centers are approaching Al in financial services. It finds strong
convergence on principles like human-centricity, transparency, robustness, and



accountability, even as specific legal instruments diverge—EU leaning toward
prescriptive Al classifications and obligations, the UK emphasizing outcome-
focused, regulator-led guidance, and the US relying heavily on existing sectoral
frameworks.

« Al as Amplifier, Not New Category of Risk: The IRSG emphasizes that Al
amplifies existing financial risks—such as model risk, data quality issues,
operational dependencies, and third-party concentration—rather than creating
entirely novel categories that fall outside existing regulatory mandates. This view
supports a technology-neutral approach: supervisors apply existing rules on
model risk, operational resilience, and consumer protection to Al, while using
principles to guide interpretation.

e UK Treasury Select Committee Critique: The UK Treasury Select Committee’s
report argues that regulators and government have been too slow in issuing
concrete guidance on Al, warning that a “wait-and-see” posture risks leaving
consumers exposed to opaque decision-making and potential discrimination. It
calls for the Financial Conduct Authority to publish practical guidance by the end
of 2026 covering topics such as how existing consumer protection rules apply to
Al, expectations for testing and monitoring, and responsibilities of senior
managers under the SMCR when Al systems materially influence customer
outcomes.

e Pressure on Senior Accountability: The Committee’s focus on the SMCR
foreshadows a future where individual senior managers will be explicitly
accountable for Al systems under their remit, including understanding limitations,
failure modes, and escalation processes. This raises the bar for Al literacy at
board and executive level, where many leaders are still more familiar with
traditional outsourcing and model-risk regimes than with continuously learning
agentic systems.

« Alignment with US State and Federal Developments: These global developments
sit alongside US state laws such as the Colorado Atrtificial Intelligence Act and
the Texas Responsible Artificial Intelligence Governance Act, and longstanding
federal expectations like the Federal Reserve’'s SR 11-7 on model risk. Together,
they create a layered regulatory environment in which financial institutions must
interpret overlapping state, national, and international expectations when
deploying Al in credit, fraud, AML, and customer engagement.

Practical effect: Rather than waiting for a single comprehensive Al rulebook, firms
increasingly need internal Al governance frameworks that can flex to different
jurisdictions while relying on common core principles and documentation standards.

4. Emerging Technology and Practice Trends

This week’s discourse and deployments highlighted the continued shift from rules-based
automation toward adaptive agentic systems, particularly in investment banking,



fraud/AML, and enterprise finance operations. Firms are targeting a future state where
Al systems not only execute tasks but also propose strategies, anticipate risks, and
personalize client engagement at scale.

Al and ML in Investment Banking: Investment banks are applying Al and
machine learning to speed up complex analyses that underpin deal-making, risk
management, and capital-markets activity. Use cases include scanning
thousands of pages of company filings to identify red flags, using historical deal
data to benchmark pricing and structure, and modeling how different macro
scenarios could affect transaction outcomes, all in timeframes that match market
volatility.

Real-Time Risk and Predictive Fraud Analysis: Al models ingest high-volume
data streams—including payments, card transactions, and behavioral sighals—to
provide near real-time risk assessments that would be impossible with static
rules alone. This is enabling institutions to block suspicious transactions earlier,
dynamically adjust risk thresholds based on customer profiles, and prioritize
investigations for cases that are most likely to represent fraud or financial crime.

Agentic Al as a Finance Priority: CFOs and finance leaders across industries are
placing agentic Al at the center of 2026 priorities, with a focus on agents that
orchestrate workflows across ERP, treasury, and planning systems. In practice,
this looks like agents that reconcile discrepancies, propose journal entries, or
draft budget scenarios before a human controller reviews and approves them,
strengthening the linkage between finance operations and Al infrastructure
decisions.

Preconditions for Agentic Deployments: Early adopters emphasize that
successful agentic Al implementations require modern data architectures (clean,
well-governed data), centralized identity and access controls, and robust audit
trails. Without these, agents either operate on partial information or create
opaque decisions that are difficult to trace—conditions regulators and internal
risk teams are increasingly unwilling to accept.

Workforce Redesign, Not Just Efficiency: Al-driven automation is prompting
banks to rethink role design, with a trend toward “Al supervisors” and “workflow
architects” who are responsible for monitoring agent performance and handling
exceptions. This mirrors earlier “Al-ification of the CFO” and broader workforce
transformation signals, where employees shift from executing repetitive tasks to
designing, overseeing, and interpreting Al-enabled processes.

Example workflow: In a fraud unit, a case that previously required analysts to manually
gather account history, device data, and merchant information is now pre-packaged by
an Al system, which also suggests likely typologies and recommended actions; the
human investigator reviews, adjusts, and makes the final call.

5. Regulatory Readiness Checklist (Updated for Global Context)



Building on last week’s focus on Colorado and Texas, financial leaders should now
assess readiness against a combined US-UK-EU and broader global lens driven by
IRSG and UK parliamentary scrutiny. The objective is to create a single internal
framework that can flexibly satisfy multiple external expectations.

« Global Principles Alignment

« Map internal Al policies and controls to global principles—human-
centricity, transparency, explainability, robustness, and accountability—so
that a single set of internal documents can be used in discussions with
different regulators.

e Ensure each material Al system (for example, credit scoring, AML
monitoring, robo-advice) has clear documentation covering its objective,
input data, known limitations, human oversight model, and monitoring
regime.

e Cross-Jurisdiction Governance

« Design governance so that local compliance functions can interpret and
apply national requirements (Colorado, Texas, UK FCA, EU) within a
global framework, rather than each jurisdiction building its own Al
governance island.

« Explicitly assign senior-accountability roles for Al under regimes like
SMCR and internal risk governance, with role descriptions that include
responsibility for explaining Al outcomes to boards, auditors, and
regulators.

o Technology-Neutral Risk Management

o Embed Al systems in existing model risk management frameworks,
ensuring validation, independent challenge, and ongoing performance
monitoring are applied consistently across traditional models and Al
models.

« Integrate Al-related operational risks—such as third-party model
dependency, data leakage, and system drift—into existing operational
resilience and outsourcing policies, rather than handling them as
exceptions.

o Consumer Protection and Transparency

o Establish a minimum standard for explainability and consumer
communication across all Al-influenced decisions, including: what data
was used, what key factors drove the outcome, and how customers can
seek human review.



e Train frontline and complaints teams to answer questions about Al-driven
outcomes, avoiding the perception that “the computer says no” is a
sufficient explanation to customers or regulators.

e Vendor and Partner Oversight

« Extend third-party risk management to include Al-specific criteria: model
lineage, training data provenance, known limitations, testing results, and
incident-reporting commitments.

e For partnerships with hyperscalers and model providers, negotiate rights
to audit, access logs, and receive timely notice of material updates or
failures that could affect regulated obligations.

Board-level framing: Many boards now expect an enterprise Al risk appetite statement,
clear inventories of Al systems, and periodic reporting on Al incidents, drift, and
remediation, similar in rigor to cyber and operational resilience reporting.

6. Strategic Interpretation and Executive Takeaways

The week of February 9—13, 2026 reinforces that Al in financial services is moving into
an execution-heavy, infrastructure-level phase, with converging themes across
technology, regulation, and capital markets.

First, Al agents and “digital coworkers” are becoming mainstream in banking. The
Goldman—Anthropic collaboration and BNY Mellon’s digital employees show that
leading institutions are embedding agents deep into deal-making, operations, and
support functions, not just client-facing chat. This raises the strategic bar: firms that
delay agent adoption risk not only higher costs but also slower time-to-market and
reduced ability to respond to market events in real time.

Second, global regulatory expectations are crystallizing around principle-based
supervision plus national overlays. The IRSG’s global norms and the UK Treasury
Select Committee’s call for FCA guidance indicate that regulators want demonstrable
governance and accountability, even if precise rules differ by jurisdiction. Firms that
invest early in unified Al governance, documentation, and senior-accountability
structures will be better positioned to respond to evolving requirements without constant
re-engineering.

Third, capital is concentrating in Al-native financial platforms and compliance
infrastructure. Funding for firms such as Bretton Al, Uptiq, and SiFi underscores
investor conviction that Al's near-term value in financial services lies in targeted use
cases—compliance, operations, and finance management—where cost savings and
risk reduction can be measured. Executives should align build-versus-buy strategies
accordingly, favoring partnerships and platforms that accelerate deployment while
preserving control over data, models, and regulatory obligations.

peed matters, but discipline matters more.



