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marks a decisive pivot from experimental testing to the large-scale deployment of
governed Al agents within core operational stacks. The industry has moved into an
execution and infrastructure phase where competitive advantage is defined by
operational discipline and regulator-ready controls.

1. Banking & Financial Institutions

o Institutional Al Strategies: Goldman Sachs has partnered with Anthropic to
embed "Digital Coworkers"—governed Al agents—into deal analysis and internal
research to automate complex financial modeling and document reviews.

o Autonomous Operations: BNY Mellon is expanding its "digital employees"
program to handle reconciliations and exception management. The bank is
focusing on reskilling staff to act as auditors and supervisors of Al-generated
work rather than replacing them.

« Regional Bank Adoption: Mid-tier and regional banks are increasingly utilizing
pre-packaged Al platforms for KYC, onboarding, and servicing to reduce
operational risks without the need for bespoke model development.

2. Payments, Commerce, and Consumer Finance

« Agentic Transactions: Alipay has reached a milestone of 120 million weekly Al-
agent transactions, reflecting growing consumer trust in Al-driven payment
orchestration.

o Lifecycle Automation: Fintech platforms are moving toward "Agentic Commerce,"
where Al agents manage the entire transaction lifecycle—from discovery and
authorization to final execution.

o Emerging Markets: Al-first spend management platforms in these regions are
skipping traditional automation to move directly into predictive, agent-
orchestrated workflows.

3. Fraud, AML, and Financial Crime

« Unified Defense: Financial institutions are integrating transaction monitoring,
KYC, and device intelligence into singular, Al-driven risk scoring systems.



Predictive Detection: Real-time predictive models are replacing static, rule-based
systems, allowing human investigators to focus on sophisticated threats by
reducing false positives.

Global Coordination: Al is being used to identify global money-laundering mule
networks by enabling coordinated detection across multiple institutions
simultaneously.

4. Funding, M&A, and Market Signals

Major Capital Influx: Bretton Al raised $75M for Al-driven compliance, while Uptiq
secured $25M in Series B funding to provide banks with "industry-ready" Al
stacks for underwriting.

Global Boom: SiFi’'s $20M Series A for scaling Al corporate finance tools in the
Middle East highlights that the Al-native fintech surge is a global phenomenon.

Market Bifurcation: A clear funding gap has emerged: Al-heavy fintechs continue
to see high valuations, while traditional fintechs face tougher terms and longer
fundraising cycles.

5. Regulation, Governance, and Policy

Principle-Based Oversight: Global regulators are focusing on transparency,
accountability, and human oversight rather than creating entirely new Al-specific
rulesets.

Individual Accountability: The UK Treasury Select Committee is signaling that
senior managers will be held personally responsible for the outcomes of the Al
systems they oversee.

Risk Amplification: Al is being treated by regulators as an amplifier of existing
risks, such as model integrity and consumer protection, rather than a separate
risk category.

6. Technology & Operating Model Shifts

Leadership Priorities: For 2026, Agentic Al has become a top priority for CFOs
and leadership within treasury and financial planning functions.

Workforce Redesign: The industry is seeing a shift toward roles focused on
workflow architecture and Al supervision.

Data Bottlenecks: Data quality, identity management, and auditability have
replaced model performance as the primary "gating factors" for scaling Al
operations.



