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Executive Summary 

This week was about the AI provider taking a seat at the table rather than supplying a tool to it. 

Anthropic's May 5 announcement at an invite-only New York briefing delivered three things in 

one motion: ten ready-to-run financial services agent templates, full Microsoft 365 add-ins for 

Excel, PowerPoint, Word, and Outlook, and Claude Opus 4.7 as the most capable model yet for 

financial work. Jamie Dimon shared the stage with Dario Amodei. FactSet shares fell as much 

as 8.1 percent on the news, and Morningstar, S&P Global, and Moody's all saw sharp selling 

pressure within the same session. The next morning, FIS, which sits in the back end of roughly 

12 percent of the global economy, announced its own Anthropic partnership built around a 

Financial Crimes AI Agent that compresses AML investigations from hours to minutes, with 

BMO and Amalgamated Bank as launch banks. The structural read is that the data-and-rating 

incumbents are now being priced as if the agent layer above them collapses some of their 

margin. 

On the bank and platform side, the workforce repricing arrived in two large doses. PayPal 

announced cuts of roughly 20 percent of its workforce, more than 4,500 jobs, citing AI-driven 

efficiency and a $1.5 billion savings target. Coinbase announced 14 percent, about 700 

positions, two days before its May 7 Q1 print, which came in at $1.41 billion in revenue against 

a $1.48 billion consensus and a $394 million GAAP loss, with CEO Brian Armstrong explicitly 

framing the cuts as a move to an "AI-native" structure with smaller pods and player-coach roles. 

Adyen reported Q1 net revenue of €620.8 million on May 6, up 16 percent year over year, with 

processed volume of €382 billion up 21 percent and 2026 guidance held at 20 to 22 percent 

constant-currency growth. Adyen's call was deliberately uneventful on agentic commerce, in 

deliberate contrast to Stripe Sessions the prior week. The Cambridge Centre for Alternative 

Finance released its 2026 Global AI in Financial Services Report on May 6, finding that 81 

percent of surveyed financial services firms are now adopting AI and 52 percent are in active 

agentic AI deployment, with fintechs ahead of incumbents 57 percent to 45 percent. Singapore's 

MAS closed phase two of Project MindForge with a published AI Risk Management Toolkit and 

a five-bank scam-detection POV. The center of gravity this week shifted from network and bank 

announcements to model-provider direct-to-enterprise deployment, and from Q1 narrative to Q1 

print. 

1. Banking and Financial Institutions 

Anthropic puts ten financial agents and Claude Opus 4.7 in front of Wall Street with 

Dimon on stage. On May 5, Anthropic held an invite-only financial services briefing in New 

York at which Dario Amodei announced ten ready-to-run agent templates covering pitchbook 



construction, KYC file screening, month-end close, market research, and compliance escalation, 

available as plugins inside Claude Cowork and Claude Code, and as cookbooks for Claude 

Managed Agents. Microsoft 365 add-ins for Excel, PowerPoint, and Word are now generally 

available, with Outlook in beta. Claude Opus 4.7 was named as the most capable model for 

financial work. JPMorgan CEO Jamie Dimon appeared alongside Amodei. Amodei told the 

audience the company had projected 10x growth in financial services and is seeing 80x. The 

strategic premise is that frontier labs are no longer selling a model, they are selling a 

deployment system that includes agents, the Office surface where bankers actually work, and a 

governed connector layer to the data they already buy. FactSet shares fell as much as 8.1 

percent intraday, and Morningstar, S&P Global, and Moody's all saw sharp selling, indicating 

that the public market is pricing the data-and-rating incumbents as likely margin donors to the 

agent layer. 

PayPal announces roughly 20 percent workforce reduction, citing AI-led restructuring 

and a $1.5 billion savings program. PayPal disclosed cuts of more than 4,500 positions 

during the week, framing the move as part of an AI-led turnaround tying automation and tech-

stack modernization to a $1.5 billion savings target. Q1 2026 net revenue of $8.35 billion was up 

7 percent year over year and total payment volume reached approximately $464 billion, up 11 

percent, but GAAP net profit fell 14 percent and the GAAP operating margin slipped from 19.6 

to 17.8 percent year over year. Active accounts ticked up only 1 percent. The pattern across 

PayPal, Coinbase, Block earlier this year, Crypto.com, Klarna, and Citi is now legible: AI 

productivity gains and operating-pressure from a maturing payments market are being narrated 

together, and the work to disentangle real productivity from "AI washing" sits with analysts and 

investors, not management. 

Coinbase cuts 14 percent the week of its earnings print and reframes itself as AI-native. 

Coinbase confirmed on May 5 that it will eliminate roughly 700 positions, capping management 

at five layers below the CEO and COO and shifting toward smaller pods with player-coach roles. 

CEO Brian Armstrong described the move in a letter to employees as a transition to a lean, AI-

native organization able to navigate crypto cycles. Severance is expected at $50 to $60 million, 

recognizable in Q1. The Q1 print on May 7 came in at $1.41 billion in revenue versus a $1.48 

billion consensus, a 31 percent year-over-year decline, with a GAAP net loss of $394 million on 

$482 million of unrealized crypto-asset losses. Adjusted EBITDA was $303 million, a thirteenth 

consecutive positive quarter on that metric. Read against Customers Bank's late-April 

announcement, Coinbase is articulating the same architectural premise from a different starting 

point: AI as the operating model rather than as a feature. 

Vibe coding moves into bank engineering before regulators have a position on it. 

PYMNTS' May 6 analysis is the clearest articulation yet of an issue that the Coinbase and 

PayPal announcements bring to the surface. Production-grade code, automated debugging, and 

API integrations are being shipped by non-technical teams with AI-coding assistance at scale. 

PYMNTS cites Uber telling investors that roughly 11 percent of live updates to its back-end 



systems are now written by AI agents, up from a fraction of a percent three months earlier. In 

financial services, where every system that touches funds, monitoring, lending decisions, or 

identity verification is part of regulated infrastructure rather than productivity layer, the question 

is whether governance frameworks adapt as fast as the development model does. Sprawling 

internal architectures with inconsistent controls, undocumented dependencies, and unclear 

ownership are the failure mode, not bad code per se. 

Further reading: 

• Fortune (May 5, 2026): Anthropic Deepens Push into Wall Street with New AI Agents, 

Microsoft 365 Integration, Moody's Data Partnership 

• Bloomberg (May 5, 2026): Anthropic Unveils AI Agents to Field Financial Services Tasks 

• BigGo Finance (May 6, 2026): AI Layoffs Sweep Through Finance — PayPal and 

Coinbase Swing the Axe 

• Yahoo Finance (May 7, 2026): Coinbase Misses Revenue Estimates in Q1 

• PYMNTS (May 6, 2026): Vibe Coding Breaks Into Banking Before Regulators Can React 

2. Payments, Stablecoins, and Agentic Commerce 

Adyen Q1 2026 holds the line at €620.8 million revenue and refuses to chase the agentic 

narrative. Adyen reported Q1 2026 net revenue of €620.8 million on May 6, up 16 percent year 

over year, with processed volume of €382 billion up 21 percent and broad-based growth across 

Digital, Unified Commerce, and Platforms. Full-year guidance was held at 20 to 22 percent 

constant-currency net revenue growth and an EBITDA margin path to above 55 percent by 

2028. Co-CEO Ethan Tandowsky used the call to refocus analysts on Adyen's largest-merchant 

cohort and on the previously announced €750 million acquisition of Talon.One for unified-

commerce loyalty data, declining to engage with analyst questions about agent-initiated 

transactions and AI-native payment cohorts. The contrast with Stripe Sessions the prior week is 

deliberate. Stripe is wagering that AI-native businesses and agent buyers will be the larger 

cohort in five years; Adyen is anchored to multi-region, multi-channel enterprises whose 

problem is unified data, not micro-settlement. 

Rain becomes a two-network stablecoin card platform with a $1.95 billion valuation. On 

May 4, stablecoin infrastructure company Rain announced credit and prepaid cards with 

Mastercard, expanding from a Visa-only relationship and reaching the two largest networks at a 

$1.95 billion valuation set in January. Rain also said it is exploring stablecoin-based settlement 

directly with Mastercard. The company helps neobanks issue cards backed by user stablecoin 

deposits. The dual-network status matters for institutional buyers who are typically wedded to 

one network and were therefore previously off the Rain pipeline. Read with Mastercard's 

pending BVNK acquisition, Stripe-owned Bridge's existing Visa relationship for cards in 100-plus 

countries, and SoFiUSD as a Mastercard settlement option, the stablecoin-card stack now has 

multiple co-issuance points and a clearer institutional onramp than at any prior point in this 

cycle. 



Stripe Sessions overhang continues to set the agentic-commerce pacing baseline. 

Stripe's Sessions announcements the prior week, including 288 new product launches, treasury 

services accessible inside ChatGPT, multi-currency business accounts up to 15 currencies, 2 

percent cashback on card payments, and stablecoin-balance rewards, continued to set the 

pacing baseline that Adyen and the card networks are responding to this week. Stripe Treasury 

inside ChatGPT is the most consequential single integration: it positions Stripe as the default 

money-movement endpoint when an OpenAI agent transacts. The structural question for 

treasurers is whether the agent-buyer-of-record settles through a card-network rail with 

embedded fraud and dispute economics, through a stablecoin rail at sub-cent fees, or through a 

Stripe-managed wallet that abstracts both. The networks are now arguing all three at once. 

Sokin and Adyen formalize a 35-method, 170-country cross-border payment partnership. 

Sokin and Adyen formalized on April 29 a partnership giving Sokin clients access to more than 

35 payment methods in over 170 countries, with multi-currency accounts for treasury and FX 

management. The partnership is live in the U.S. and rolling into the U.K., Canada, EU, UAE, 

Singapore, and Australia. The deal is a rare example of an Adyen-positioned cross-border 

integration aimed squarely at unifying payments acceptance and corporate FX in one stack 

rather than stitching them together. For corporate treasurers this is the practical alternative to 

building or contracting bilateral rails per region, and it is now in market alongside Banking 

Circle's late-April stablecoin settlement service. 

Further reading: 

• Yahoo Finance (May 6, 2026): ADYEN Q1 FY2026 Earnings Call Transcript 

• The Reservist (May 6, 2026): Adyen Q1 — Smooth Sailing 

• Fortune (May 4, 2026): Stablecoin Startup Rain Is Worth $1.95 Billion and Plans to Issue 

Cards with Mastercard 

• Payment Expert (May 1, 2026): Stripe's 288 New Product Launches and Agentic 

Commerce Updates 

3. AI Infrastructure for Finance 

FIS and Anthropic build the first cross-bank Financial Crimes AI Agent with BMO and 

Amalgamated as launch banks. On May 6, FIS, which serves as the system of record for 

transactions, payments, deposits, and credit at thousands of institutions, announced a strategic 

Anthropic partnership centered on a Financial Crimes AI Agent. The agent is engineered to 

compress AML investigation timelines from hours to minutes by autonomously assembling 

evidence across a bank's core systems, evaluating activity against known typologies, and 

surfacing the highest-risk cases for human review. BMO and Amalgamated Bank are first 

deployments, with broader rollout planned for the second half of 2026. Anthropic's Applied AI 

team and forward-deployed engineers are embedded at FIS to co-design the agent, with 

knowledge transfer planned so FIS can build and scale additional agents independently. The 

architecture keeps governance and audit inside the FIS environment for both FIS-core and non-



FIS-core institutions, addressing the data-residency and traceability concerns that have stalled 

cross-bank AI tooling. The roadmap names credit decisioning, deposit retention, customer 

onboarding, and fraud prevention as next agents on the same platform. 

Anthropic's forward-deployed engineer model emerges as a structural rate-limiter on 

enterprise AI. CIO's May 6 reporting on the Anthropic financial-services launch focused on the 

Applied AI team's forward-deployed engineer practice, in which Anthropic engineers physically 

embed inside customer environments to translate the model's general capability into industry-

specific agents. The pattern is now visible across Customers Bank, FIS, and a growing list of 

large-cap financial customers. The structural read is that the binding constraint on enterprise 

agentic AI is not model capability or compute, but the human bandwidth required to translate 

generic capability into governed, auditable, industry-aligned workflows. For CIOs and chief AI 

officers, this means evaluating frontier-lab partnerships partly on the size and access terms of 

the lab's applied-AI bench, not just on model benchmarks. 

Temenos embeds AI agents, copilots, and Conversational Studio inside core and digital 

banking at TCF 2026. Temenos announced AI-powered features on May 7 at the Temenos 

Community Forum in 2026, embedding AI Agents, Copilots, and a new Conversational Studio 

into its Core Banking, Digital Banking, and Financial Crime Mitigation products. AI Agents are 

positioned for autonomous workflows like account checks and customer service; Copilots assist 

bank employees with form-fill, action recommendations, and data analysis; Conversational 

Studio lets banks build their own chat experiences against the same model layer. The 

announcement is significant because Temenos sits inside roughly a third of the world's top-100 

banks; embedding agentic AI at the core layer rather than as a bolt-on changes the deployment 

math for any institution still treating AI as a vendor-application question rather than a core-

platform question. 

Cloud-contract renegotiation pressure now intersects with model-provider direct 

distribution. PYMNTS' analysis from late April, that banks are systematically reopening cloud 

contracts written for transactional, predictable workloads, is now intersecting with this week's 

Anthropic and FIS announcements. When the AI provider distributes directly into Microsoft 365 

and into a core-banking processor's environment in the same week, hyperscaler pricing power 

on the underlying compute layer becomes one negotiation among several rather than the 

binding one. CIOs whose 2025 cloud-renewal posture was "cost optimization" should now 

expect to be asked to add agent-distribution terms, model-portability terms, and forward-

deployed-engineer access terms to those contracts. The pattern is no longer about cloud 

workloads, it is about who controls the agent layer above them. 

Further reading: 

• FinTech Magazine (May 6, 2026): FIS and Anthropic Pair for AI in Banking and AML 

• Anthropic (May 5, 2026): Agents for Financial Services 



• CIO (May 6, 2026): Anthropic's Financial Agents Expose Forward-Deployed Engineers 

as New AI Limiting Factor 

• Fintech InShorts (May 7, 2026): Temenos Launches Embedded AI Tools for Core 

Banking at TCF 2026 

4. AI Research in Fintech 

Cambridge CCAF 2026 Global AI in Financial Services Report establishes the first cross-

jurisdiction adoption baseline. The Cambridge Centre for Alternative Finance at Cambridge 

Judge Business School released its 2026 Global AI in Financial Services Report on May 6, in 

collaboration with the Financial Innovation for Impact initiative and with FCDO support. The 

headline finding is that 81 percent of surveyed financial services firms are now adopting AI at 

some level, with 40 percent at advanced "Scaling" or "Transforming" stages, more than double 

the 20 percent figure for regulators in the same survey. Agentic AI is in active adoption among 

52 percent of industry respondents, with 23 percent at scaling or transforming stages and 29 

percent piloting. Fintechs lead incumbents 57 percent to 45 percent in agentic adoption and 47 

percent to 30 percent in advanced AI adoption. Among the 130 regulators surveyed, 48 percent 

are still exploring or not engaged. Eighty-one percent of industry respondents expect agentic AI 

to be meaningfully achieved by 2030. Only 14 percent currently see AI as transformational to 

their organizational strategy, signaling a gap between deployment activity and business-model 

reinvention. The report establishes the first cross-jurisdiction empirical baseline against which 

national supervisors can calibrate expectations. 

FinSafetyBench formalizes red-team evaluation for financial-LLM compliance refusal. A 

May 1 arXiv preprint introduces FinSafetyBench, a bilingual English-Chinese red-teaming 

benchmark designed to test whether large language models refuse requests that violate 

financial compliance. The benchmark spans 14 subcategories of financial crime and ethical 

violations, grounded in real-world cases. Experiments on general-purpose and finance-

specialized models under three attack settings reveal that prompt-level defenses fail against 

sophisticated or implicit manipulation, with stronger susceptibility in Chinese contexts. For banks 

deploying agentic AI in customer service, KYC, or trading-support roles, FinSafetyBench is the 

first publicly available academic benchmark that maps directly to the kind of governance 

question that SR 26-2's exclusion of generative AI leaves unanswered: how do you evidence 

that your agent will refuse to help a customer launder money, evade sanctions, or commit 

market abuse, under sustained adversarial pressure? 

TauricResearch releases TradingAgents as an open multi-agent LLM trading framework. 

On May 4, TauricResearch published TradingAgents on GitHub, a framework that orchestrates 

multiple specialized LLM agents across the trading research-to-execution workflow, including 

separate agents for market data synthesis, fundamental analysis, sentiment, risk, and 

execution. The release is being read by the academic finance community as a significant move 

from prototype to open infrastructure, and by the industry as the kind of reference architecture 



that the proprietary BloombergGPT, FinGPT, and FinBen lineage has not made openly 

available. The practical relevance for fintech CIOs is twofold. First, multi-agent designs that 

separate research, evaluation, and order routing produce auditable traces with timestamps and 

evidence spans, which is what model-risk teams will eventually be required to retain. Second, 

the open release makes it harder for institutions to argue that agentic-trading governance is 

exotic or pre-paradigmatic, because a working reference now exists in the literature. 

A new arXiv survey defines "agentic finance" as a distinct research category with a four-

layer architecture. A March 13 arXiv working paper, AI Agents in Financial Markets: 

Architecture, Applications, and Systemic Implications, has continued to circulate through May 

with growing citation activity. The paper proposes agentic finance as a distinct analytical 

category and lays out a four-layer architecture of AI financial agents: data perception, 

reasoning, strategy generation, and execution-with-control. The framework is now being 

adopted in working drafts of regulator-side papers as a common vocabulary for the gap that SR 

26-2 explicitly leaves open. For practitioners, the four-layer model maps cleanly to the controls 

expected under the FSSCC AI Risk Management Framework and to the NIST AI RMF, which 

means it can serve as a structural skeleton when documenting agentic deployments for 

examiners ahead of the forthcoming joint OCC-Fed-FDIC RFI. 

Workfusion's May 5 financial crime compliance analysis adds an industry-side workforce 

thesis. Workfusion published a sector analysis on May 5, summarized by FinTech Global, 

arguing that financial crime compliance is undergoing a workforce transformation comparable to 

the post-9/11 regulatory overhaul, but driven by the mismatch between manual operating 

models and real-time financial systems rather than by legislation. The analysis describes the 

collapse of the traditional Level 1 / Level 2 / senior-expert FCC pyramid as AI takes over 

standardized triage and case assembly, repositioning compliance as a real-time intelligence 

capability rather than a cost center. The findings line up with the CCAF report's data on fraud 

detection (58 percent) and credit-risk modeling (54 percent) leading among compliance use 

cases, and with the FIS-Anthropic Financial Crimes AI Agent architecture launched the next 

day. The convergence of academic, vendor, and frontier-lab perspectives on this single 

workflow is itself the signal worth tracking. 

Further reading: 

• Cambridge Judge Business School (May 6, 2026): 2026 Global AI in Financial Services 

Report — Adoption, Impact and Risks 

• arXiv 2605.00706 (May 1, 2026): FinSafetyBench — Evaluating LLM Safety in Real-

World Financial Scenarios 

• AIToolly / GitHub (May 4, 2026): TradingAgents — TauricResearch Multi-Agent LLM 

Framework for Financial Trading 

• arXiv 2603.13942 (March 2026): AI Agents in Financial Markets — Architecture, 

Applications, and Systemic Implications 

• FinTech Global (May 5, 2026): How AI Is Reshaping Financial Crime Compliance Work 



5. Fraud, Security, and Identity 

MAS closes Project MindForge phase 2 with a published AI Risk Management Toolkit and 

a five-bank scam POV. On May 4, the Monetary Authority of Singapore announced the 

conclusion of phase two of Project MindForge with the publication of an AI Risk Management 

Toolkit for the financial services sector, and announced a parallel proof-of-value with five banks, 

the Government Technology Agency of Singapore, and the Singapore Police Force to apply AI 

and machine learning to pre-emptive scam detection. Historical transaction data from 

participating banks is being used to train and evaluate models intended to surface higher-risk 

transactions and accounts. MAS signaled that the POV is the foundation for broader industry-

wide use cases. For G7 supervisors that have so far run AI cyber-defense convenings privately, 

MAS's combination of a publicly released toolkit with a multi-bank operational POV is now the 

most concrete public-sector AI-against-fraud reference architecture in market. 

India's Department of Financial Services elevates Anthropic Mythos to a financial-

stability concern. India's Financial Services Secretary said on May 7 that Anthropic's new AI 

model has raised global cybersecurity concerns and that global regulators are examining 

banking-risk implications. The remark continues the line of escalation that began with Finance 

Minister Sitharaman's April 27 convening with public- and private-sector bank CEOs. India's 

framing is that the gap between vulnerability disclosure and exploitation has effectively 

collapsed once advanced models are in adversaries' hands, and that supervisors must therefore 

treat frontier model class as a financial-stability matter rather than as a vendor-risk matter. With 

Singapore now publishing an industry toolkit and India now repeating its concern at the 

government-secretary level, the trans-Pacific gap with the still-private U.S. Treasury convenings 

is more visible than at any prior point this cycle. 

FinovateSpring 2026 quantifies the AI-led-fraud baseline at a 300 percent increase and 

$1.5 trillion in projected global fraud. Day two of FinovateSpring 2026 in San Diego on May 6 

featured a panel of senior practitioners, including the COO of Farmers Insurance Federal Credit 

Union, a partner at Geodesic Investments, and a cybersecurity expert at ID Dataweb, who 

quantified projected global fraud at $1.5 trillion and characterized the rise of AI-led fraud as a 

300 percent increase. The panel's central argument was that the same AI capability driving 

fraud also enables the defense, but only if institutions accept augmentation rather than 

autonomous defense. "Anomaly detection plus human-in-the-loop" was the consistent posture, 

with explicit acknowledgment that few institutions are willing to let AI act autonomously on fraud 

decisions. The panel framing aligns with the CCAF data showing fraud detection at 58 percent 

as the leading risk-and-compliance AI use case industry-wide. 

Anthropic's Wall Street push raises the financial-services-as-target attack surface 

question. Coverage following the May 5 Anthropic announcement, including Bloomberg, 

Fortune, and a number of CIO and analyst pieces, surfaced a structural concern that has not yet 

been articulated in supervisory paper: as model providers move from API distribution to direct 



embedded distribution inside core banking processors and inside Microsoft 365, the financial-

services attack surface increasingly includes the agent layer itself, not just the bank's own 

systems. A compromised agent template, a poisoned MCP connector, or an adversarial prompt 

injected into a document the agent reads becomes a financial-services incident, even if no 

bank-controlled system is breached. Several of the security analysts cited this week are now 

framing model-provider direct distribution as a new category of third-party risk, distinct from 

cloud, distinct from SaaS, and not yet covered by existing third-party risk management 

guidance. 

Further reading: 

• MAS (May 4, 2026): MAS Collaborates with Banking Industry to Harness Artificial 

Intelligence in the Fight Against Financial Crime 

• MarketScreener (May 7, 2026): India Financial Services Secretary on Anthropic's New 

AI Model and Global Cybersecurity Concerns 

• FinTech Futures (May 6, 2026): FinovateSpring 2026 Day Two — What's Next for 

Banking and US Regulation 

• Bloomberg (May 5, 2026): Anthropic Unveils AI Agents to Field Financial Services Tasks 

6. Funding, Mergers, and Market Signals 

Anthropic's enterprise pivot reframes what the next funding round prices. Multiple outlets 

confirmed during the week that Anthropic is positioning itself for an enterprise-revenue narrative 

ahead of a potential further funding round, with reporting suggesting a $50 billion target. The 

Wall Street briefing on May 5 was structured to make that narrative concrete: ten launched 

financial-services agents, full Microsoft 365 add-ins, Claude Opus 4.7 as the financial-work 

model, the FIS partnership, and Moody's MCP app for ratings on more than 600 million 

companies all rolled out in a 48-hour window. Amodei's claim of 80x growth versus a projected 

10x is the headline number for the enterprise thesis. For corporate development teams in 

financial services, the immediate consequence is that the 2026 frontier-lab cap-table 

conversation is no longer a question of which lab to use, it is a question of which lab the bank is 

willing to negotiate forward-deployed engineer access from. 

Fazeshift raises $17 million Series A for AI-powered accounts receivable. Fazeshift, a New 

York fintech, announced a $17 million Series A on May 7 to scale its AI accounts-receivable 

automation platform. The round is one of the larger fintech Series A prints of Spring 2026 and 

continues the pattern of vertical AI applied to regulated or expensive enterprise-finance 

workflows attracting outsized late-A capital. Investors framed the underlying thesis as the same 

one that drove the prior week's Rogo and Manifest OS rounds: enterprise-finance workflows 

that were previously labor-bound and process-heavy are being repriced as software, and the 

early winners are picking up the unit economics that the manual incumbents cannot defend. 



Slash Financial closes a $100 million Series C and Marloo lands a $10 million seed for 

adviser workflow. Slash Financial closed a $100 million Series C and Marloo announced a $10 

million seed during the week, both reinforcing the late-April pattern of capital concentrating into 

vertical AI applied to regulated workflows. The two rounds, alongside Rogo, Performativ, and 

Manifest OS the prior week, mean that more than $250 million of fintech-AI-vertical capital has 

cleared the market in a roughly two-week window. Treasurers and corporate-development 

teams should now expect: faster competitive consolidation in adviser-workflow, AR/AP 

automation, and pitchbook-generation segments; entry valuations to continue rising, especially 

for rounds led by frontier-lab-aligned investors; and continued pressure on incumbent vendors 

to acquire rather than build. 

Public-market reaction to Anthropic's Wall Street push is the most consequential single-

day signal of the week. FactSet shares fell as much as 8.1 percent on May 5 on the Anthropic 

announcement, with Morningstar erasing earlier gains to fall more than 3 percent and S&P 

Global and Moody's also under sharp selling pressure within the same session. The selling is 

the clearest public-market evidence to date that institutional investors are repricing the data, 

ratings, and analytics layer as likely margin donors to the agent layer above them. For Visa and 

Mastercard, who held their guidance the prior week and saw modest positive reactions, the read 

is that public investors are willing to underwrite agent-distribution rails but not agent-distributable 

content. For corporate-development teams running competitor-set work in 2026 strategic 

planning, that is now the single most consequential market reaction to track. 

Further reading: 

• Tech Startups (May 7, 2026): Top Startup and Tech Funding News — Fazeshift, 

Sovereign AI, Quantum, Defense 

• Intellizence (May 6, 2026): The Week's 5 Biggest Funding Rounds — AI, Fintech, Space 

Security and Humanoid Robotics 

• Mean.ceo (May 4, 2026): Funding Round of the Month News, May 2026 — Rogo, Slash, 

Performativ, Marloo, Versana 

• Bloomberg (May 5, 2026): FactSet Slides 8.1% After Anthropic Financial Agents Launch 

7. Regulation, Governance, and Policy 

MAS publishes a usable AI Risk Management Toolkit while U.S. agencies continue to 

draft. MAS's May 4 release of the Project MindForge phase-two AI Risk Management Toolkit is 

now the first widely available, practitioner-grade AI risk-management resource published by a 

major financial supervisor explicitly intended for industry use. The toolkit is positioned alongside 

the FSSCC AI Risk Management Framework's six resources and the NIST AI RMF, but is 

differentiated by being supervisor-issued rather than industry-coordinated. For U.S. banks 

documenting AI controls under SR 26-2's principles-based exclusion of agentic AI, MAS's toolkit 

becomes a defensible secondary reference for examiner-facing documentation, particularly for 

institutions with Singapore exposure. The forthcoming joint OCC-Fed-FDIC RFI on AI 



specifically remains the most-watched piece of U.S. supervisory paper of 2026 and is now 

expected to absorb several MAS framing choices. 

India's Mythos posture moves from convening to government-statement. India's Financial 

Services Secretary's May 7 remark that Anthropic's new model has raised global cybersecurity 

concerns marks the second major Indian government statement on Mythos in two weeks. The 

escalation pattern, from Sitharaman's April 27 convening to a Department of Financial Services 

statement, places India ahead of the Bank of England, the European Central Bank, and U.S. 

supervisors on the on-the-record posture toward a single-model frontier risk. The trans-Pacific 

governance gap is now both wider and more visible than at any prior point in this cycle, and 

several non-U.S. banking systems are using India's framing as the template for their own 

internal advisories. The Anthropic 90-day public Glasswing report, still due in roughly one week, 

will land into a sharper supervisory environment than its predecessor reports. 

FinovateSpring 2026 highlights the U.S. regulatory pivot conversation. FinovateSpring 

2026's regulatory-track sessions on May 5 and 6 in San Diego centered on the proposition that 

the U.S. is in a once-a-decade regulatory pivot, with the SR 26-2 exclusion of agentic AI, the 

joint RFI signal, the FCC and FTC enforcement tempo on payments-adjacent fraud, and the 

post-GENIUS Act stablecoin framework all in motion at the same time. The shared practitioner 

read across panels was that the regulatory environment is no longer a multi-year settled 

posture, it is a 12-to-18-month moving target, and that in-house compliance functions need to 

be staged for a regulatory production cycle rather than an annual review cycle. The reframing is 

consistent with the Workfusion analysis from the prior day on FCC repositioning compliance as 

a real-time intelligence capability. 

Cloud-contract, agent-distribution, and model-provider-as-third-party risk converge into 

a single procurement question. The cloud-contract reopening pattern, the FIS-Anthropic 

forward-deployed-engineer architecture, and the Anthropic-Microsoft 365 distribution together 

produce a procurement question that no current third-party risk management guidance fully 

answers: when the model provider has direct deployment into the core processor and into the 

productivity layer, how is the bank's residual risk allocated between the bank, the cloud, the 

core, the productivity vendor, and the model provider? Several large U.S. banks are now 

reportedly drafting their own contractual templates for this question, ahead of any supervisory 

guidance. The FSSCC and BPI working groups are the most likely venues for that drafting to 

surface publicly, and the forthcoming joint AI RFI is the most likely supervisory venue. 

Further reading: 

• MAS (May 4, 2026): Project MindForge Phase Two — AI Risk Management Toolkit 

• MarketScreener (May 7, 2026): India Department of Financial Services Statement on 

Anthropic's New AI Model 

• FinTech Futures (May 6, 2026): FinovateSpring 2026 — What's Next for Banking and 

US Regulation 



• BPI / FSSCC (Working Group, May 2026): NIST AI RMF and Security Considerations for 

AI Agent Systems Comment Coordination 

Outlook: Watch Items for the Coming Week 

Three threads carry forward. First, the model-provider direct-distribution thesis that Anthropic 

put on the table on May 5 is now the single most consequential structural development of Q2. 

The next test is whether OpenAI, Google, and the Microsoft Copilot stack respond with 

comparable financial-services agent libraries within the quarter, and how fast banks negotiate 

the forward-deployed-engineer terms that the FIS and Customers Bank deals have made the 

new template. Public-market reaction in the data, ratings, and analytics complex is the cleanest 

near-term proxy for how durable the thesis is. 

Second, the Q1 earnings cycle for the platforms continues to land with a workforce-restructuring 

narrative attached. PayPal's roughly 20 percent and Coinbase's 14 percent both arrived 

alongside Q1 prints. The next two weeks bring further fintech and bank prints, and the question 

is whether the AI-as-cause narrative becomes the standard CFO talking point or whether it 

stays a single-name pattern. Adyen's deliberate refusal to engage the agentic narrative on its 

call provides a counter-template that some incumbents may adopt, and the divergence is itself 

worth tracking. 

Third, the Anthropic Glasswing 90-day public report is now due in approximately one week, and 

it lands into a sharper supervisory environment than any prior report. India's escalation, 

Singapore's published toolkit, FinovateSpring's regulatory-pivot framing, and the still-private 

U.S. Treasury convenings together raise the probability that the report's release triggers further 

G20 banking supervisor statements within the same calendar week. Banks should have their 

model-class third-party-risk documentation staged for that window. 

The deeper story of the week is that the locus of AI deployment in financial services has moved 

from bank-as-buyer to model-provider-as-distributor, with the back-end core processor and the 

front-end productivity surface as the two arms of the new distribution model. That changes the 

procurement question, the third-party risk question, the supervisory question, and the labor 

question simultaneously. The institutions that begin to write the new contractual templates this 

quarter, rather than waiting for the joint RFI to land, are the ones that will own the practical 

compliance vocabulary for the next two years. 

Prepared by S. Andersen, CTI. Creative Technology and Innovation. Views are the author’s own 
and do not constitute legal, financial, or regulatory advice. 


