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Executive Summary 

This week was the secondary wave to last week's Anthropic Wall Street event, and it landed 

harder than the primary wave in several places. The Senate Banking Committee on May 14 

voted 15 to 9 to advance the Digital Asset Market Clarity Act to the full Senate, with Senators 

Gallego of Arizona and Alsobrooks of Maryland joining all Republicans, and with a Lummis-

Moreno-aligned warning that missing the August window would push comprehensive U.S. 

crypto market structure to 2030. Senator Mike Rounds also won a bipartisan 15 to 9 vote to 

embed an AI sandbox provision inside the same bill, the first time an AI experimentation 

framework has cleared a U.S. financial services markup. Google's Threat Intelligence Group 

published the first confirmed AI-built zero-day exploit on May 11, a 2FA-bypass attack on a 

widely used open-source system administration tool, prevented from mass exploitation only by a 

proactive disclosure to the vendor. Augustus, formerly Ivy, received OCC conditional approval 

on May 11 to charter the first national clearing bank built on a stablecoin and AI-native core, 

with a 25-year-old CEO and the second OCC charter of consequence to a fintech in 2026. 

On the labor side, the AI-led restructuring narrative completed a full week of compounding. 

Cloudflare cut 1,100 jobs, roughly 20 percent of headcount, on May 7 alongside Q1 revenue up 

34 percent to $639.8 million; the stock fell more than 20 percent and CEO Matthew Prince 

attributed the cuts to a 600 percent increase in internal AI usage in three months. BILL Holdings 

announced cuts of up to 30 percent, roughly 700 jobs, on May 7 alongside a $1 billion buyback 

and a public re-statement that AI is now the company's number one priority. DeepL cut 25 

percent and Upwork cut 24 percent the same day. Block delivered a $2.91 billion gross profit 

print on May 8, up 27 percent, with Cash App gross profit up 38 percent and Borrow originations 

up 82 percent, framing the result as the first post-restructuring quarter and the first fully 

internalized-AI quarter for engineering and underwriting. KPMG published a survey on May 11 

showing 93 percent of U.S. companies plan to deploy or scale AI in finance within 18 months, 

with half already planning multi-agent orchestration. Bitcoin printed $79,549 to $80,912 across 

the week, breaking above $80,000 for the first time since the Clarity Act compromise stalled in 

mid-April, while Ethereum recovered to $2,261 to $2,307. The center of gravity moved from 

model-provider distribution last week to model-provider regulation, AI-led labor compression, 

and the first measurable AI cyber incident, all in the same five trading days. 

1. Banking and Financial Institutions 

Augustus receives OCC conditional charter as the first AI-native national clearing bank, 

with a 25-year-old CEO. On May 11, the rebranded Augustus, formerly Germany-based Ivy, 

announced that it had received conditional approval from the OCC to charter Augustus Bank, 



N.A. as a full-service U.S. national bank. The proposed bank is positioned as the world's first 

clearing bank for the AI era, built on a stablecoin and AI-native core and designed for global 

institutions that need always-on programmable settlement of major Western currencies. Co-

founder Ferdinand Dabitz, a 25-year-old Thiel Fellow, will serve as CEO, making him the 

youngest CEO of a federally chartered U.S. bank in 140 years. President-designate Greg 

Quarles spent 18 years at the OCC and previously served as CEO of Green Dot Bank, United 

Texas Bank, and H&R Block Bank, with Joe Schenone from JPMorgan and MUFG as CFO and 

Andy Riggs from Brex as CCO. Augustus has raised $40 million from Valar Ventures, 

Creandum, and founders of Ramp, Deel, and Circle; its European subsidiaries are already 

regulated and processing euro clearing for clients including Kraken. The structural read is that 

Augustus is the second OCC-blessed fintech charter of consequence this year, after Kraken-

parent Payward's May 8 application for a national trust charter, and that the OCC under the 

GENIUS Act now has a working template for letting AI-native and stablecoin-native firms into 

the federal banking perimeter at the charter level rather than the partner-bank level. 

KPMG survey establishes the first cross-industry CFO-side baseline at 93 percent AI 

deployment in finance within 18 months. KPMG published its 2026 AI in Finance Survey on 

May 11 reporting that 93 percent of U.S. companies will be deploying or scaling AI in their 

finance functions within 18 months, with 50 percent already planning to orchestrate or develop 

multi-agent AI systems across finance workflows. The top concerns shifted from accuracy alone 

to a paired focus on cyber and AI-native security threats at 50 percent and on accuracy of AI-

generated financial outputs at 48 percent, with average projected AI spending of $207 million 

over the next 12 months, nearly double the prior period. KPMG also flagged that the auditor of 

the future will need to provide assurance over the AI systems that produce the financial 

statements as well as the statements themselves. This is the first vendor-side dataset that 

quantifies the gap between AI adoption in finance functions and the assurance and audit 

infrastructure that has to grow alongside it, and it puts an explicit number on what Big Four firms 

now believe their own scope of work has to become. 

Cloudflare cuts 1,100 jobs in its first mass layoff in 16 years, citing a 600 percent jump in 

internal AI usage. Cloudflare announced on May 7 that it was cutting roughly 20 percent of its 

workforce, about 1,100 employees worldwide, alongside Q1 revenue of $639.8 million up 34 

percent year over year, the highest single quarter in company history. CEO Matthew Prince 

wrote in a blog post that internal AI usage rose more than 600 percent in the prior three months 

and described employees becoming two, 10, or 100 times more productive than before. The 

stock fell more than 20 percent intraday. Cloudflare framed the move as not a cost-cutting 

exercise but a re-architecture for the agentic AI era, with departing employees receiving 

severance through year-end, accelerated equity vesting through mid-August, and waived one-

year cliffs. The pattern is now the standard one for 2026: AI-driven productivity attributed as the 

cause of headcount cuts paired with strong revenue growth, and a public market reaction that 

punishes the announcement-day stock regardless of the operating beat. 



BILL Holdings cuts up to 30 percent of staff on the same day as a $1 billion buyback, 

declaring AI its number one priority. BILL Holdings disclosed in an 8-K on May 7 that it would 

reduce its workforce by up to 30 percent, roughly 700 jobs against a 2,333-person headcount, 

alongside Q3 FY2026 revenue of $406.6 million up 13 percent year over year, core revenue up 

16 percent to $371.1 million, and a $1 billion share repurchase authorization spanning 24 

months. CEO Rene Lacerte explicitly elevated AI from one of three priorities to the single 

number one priority on the earnings call, citing more than 100,000 customers now using BILL's 

agents and an internal QA agent that evaluates 100 percent of customer interactions rather than 

the 1 to 2 percent that human reviewers used to cover. Activist investors Starboard Value and 

Elliott Investment Management have been increasing pressure on BILL throughout 2026, and 

the stock rose more than 8 percent in extended trading after the announcement. The capital-

return-over-headcount tradeoff is now the cleanest version yet of what AI-led restructuring looks 

like for a public B2B SaaS-fintech: a beat, a layoff, and a buyback in a single disclosure cycle. 

JPMorgan Chase prepares to launch Chase retail banking in Germany, pressing the 

European retail-banking pivot. JPMorgan confirmed during the week that Chase will launch in 

Germany as part of a broader push into European retail banking, building on its earlier Chase 

UK rollout. The move places JPMorgan in direct competition with German incumbents Deutsche 

Bank, Commerzbank, and ING-Diba, as well as with neobanks N26 and Revolut. The strategic 

premise is that European household savings, particularly in Germany, remain underpenetrated 

by digital-first banking products and that JPMorgan's combination of U.S. capital, a digital-native 

onboarding stack, and global asset management can be a credible alternative for European 

retail savers. The timing is also notable in the context of Augustus's OCC charter the same 

week: U.S. banks are pushing into European retail at the same time a Germany-founded fintech 

is pushing into U.S. clearing. The U.S.-Europe banking flow is now bidirectional in a way it has 

not been since the post-2008 retrenchment. 

The wealth and adviser-tech segment becomes the named target of the May 5 Anthropic 

agent library a week later. ABA Banking Journal's May 11 analysis is the clearest articulation 

that the May 5 Anthropic agent library for pitchbook construction, KYC, and month-end close is 

being read by wealth and adviser-tech teams as the structural opening shot rather than the 

closing one. Google Cloud's separately cited research showing 77 percent of financial services 

executives reporting positive ROI within the first year of AI agent deployment is being used as 

the corroborating data point. The piece also re-surfaces Raymond James's January 2026 

launch of Rai, its proprietary AI operations agent, and the February 2026 Anthropic joint venture 

with Blackstone, BNY, and Goldman Sachs as the bookends. For adviser-platform CIOs, the 

strategic question is no longer whether to deploy agentic AI in 2026 but which lab's applied AI 

team they can negotiate forward-deployed engineer access from, and whether their CRM, 

planning, and portfolio management stacks expose the right integration surface for the lab's 

agent templates to attach to. 

Further reading: 



• PR Newswire (May 11, 2026): Augustus Receives OCC Conditional Approval to Charter 
the First Clearing Bank For The AI Era 

• Banking Dive (May 11, 2026): Augustus Receives Conditional Charter Approval From 
OCC 

• KPMG (May 11, 2026): Finance Leaders Race to Scale AI, Igniting a Critical Need for 
Specialized Talent and Trust 

• TechCrunch (May 8, 2026): Cloudflare Says AI Made 1,100 Jobs Obsolete, Even As 
Revenue Hit a Record High 

• PYMNTS (May 7, 2026): BILL Plans 30 Percent Workforce Cut as AI Becomes Top 
Priority 

• ABA Banking Journal (May 11, 2026): The AI-Agent Era in Financial Services Is Just 
Beginning 

2. Payments, Stablecoins, and Agentic Commerce 

Block delivers a $2.91 billion gross profit print as the first post-restructuring quarter, with 

AI underwriting at the core. Block reported Q1 2026 gross profit of $2.91 billion on May 8, up 

27 percent year over year, with adjusted operating income up 56 percent to $728 million and 

adjusted EBITDA reaching a record $1 billion. Cash App gross profit grew 38 percent, Square 

gross profit grew 9 percent, consumer lending origination volume rose 82 percent, and Cash 

App Borrow originations specifically grew 175 percent. CFO Amrita Ahuja told analysts that 

production code changes per engineer rose more than 2.5 times from January to April, with non-

engineer code contributions up nearly 60 percent. CEO Jack Dorsey framed the call as the first 

since the company's 40 percent workforce reduction earlier in 2026 and used it to introduce 

Moneybot for Cash App and Managerbot for Square as the first generation of proactive financial 

assistants. Block also accrued $240 million for a potential resolution of an ongoing DOJ inquiry 

into Cash App compliance practices, which is now the live legal overhang on an otherwise 

unambiguously strong print. Shares rose roughly 7 to 8 percent in extended trading. 

Senate Banking Committee advances the Clarity Act 15 to 9, with bipartisan AI sandbox 

amendment attached. On May 14 the Senate Banking Committee voted 15 to 9 to advance the 

Digital Asset Market Clarity Act to the full Senate, with Democratic Senators Ruben Gallego of 

Arizona and Angela Alsobrooks of Maryland joining all 13 Republicans. The committee adopted 

a Senator Mike Rounds amendment to formalize regulatory sandboxes for AI tools in financial 

services on the same 15 to 9 vote, marking the first time a bipartisan AI experimentation 

framework has cleared a U.S. financial services committee markup. The committee declined 

more than 100 filed amendments, including one from Senator Jack Reed to tighten the 

stablecoin yield prohibition and one from Senator Elizabeth Warren to require disclosure of bank 

supervisory information related to crypto-adjacent activity. Industry response was uniformly 

positive from Circle, Ripple, Coinbase, and the Digital Chamber. The banking coalition led by 

the ABA called the vote an important step but reiterated its position that the yield prohibition still 

needs to be tightened. Senator Lummis and the Digital Chamber project a 60-vote Senate floor 



fight by August and a presidential signature near July 4, with rulemaking running into 2027 and 

2028. 

ABA escalates its eleventh-hour bank-side lobbying push against the stablecoin yield 

language. On May 10 and 11, the American Bankers Association issued a coordinated call-to-

arms to bank executives nationwide, asking them to contact senators directly to tighten the 

stablecoin yield restrictions in the Clarity Act ahead of the May 14 markup. ABA CEO Rob 

Nichols's letter argued that even the May 1 Tillis-Alsobrooks compromise, which bans passive 

yield based on holding alone, still leaves room for crypto firms to offer interest-like rewards that 

could draw deposits out of insured bank accounts and away from mortgage and small-business 

lending. The crypto side, led by Coinbase's Faryar Shirzad and Circle's Dante Disparte, argued 

that activity-based rewards tied to actual transactions and platform use are categorically 

different from interest paid on deposits. The committee adopted the compromise text intact on 

May 14, but the broader Senate floor fight remains open. The ABA's framing of payment 

stablecoins as a structural deposit-flight risk is now the canonical bank-side argument, and is 

being repeated in working drafts of FDIC and OCC comment letters. 

Bank of England signals it may relax sterling stablecoin holding caps amid industry and 

Coinbase pressure. Bank of England Deputy Governor Sarah Breeden said during the week 

that the BoE is "looking very hard" at re-examining its proposed restrictions on sterling 

stablecoin holdings, according to a Financial Times report. The shift follows a Friday warning 

from BoE Governor Andrew Bailey that international regulators face a "coming wrestle" with the 

U.S. government over stablecoin standards, and follows an 85,000-signature petition from 

Stand With Crypto UK arguing that the proposed caps would be a cap on innovation. Coinbase 

Head of European Policy Katie Harries welcomed the apparent shift. The BoE's reconsideration 

is the clearest sign yet that the post-GENIUS Act U.S. framework is now the gravitational center 

of global stablecoin regulation, and that the European supervisors that issued more restrictive 

frameworks first are quietly recalibrating to avoid losing the dollar-stablecoin issuance business 

to U.S. and U.S.-regulated channels. 

Corpay-BVNK partnership brings enterprise stablecoin wallets to corporate treasury, 

formalizing the cross-border stack. On May 11, Corpay and BVNK announced a partnership 

to add stablecoin wallets to Corpay's corporate cross-border payment platform, giving enterprise 

treasurers a regulated path to hold and move stablecoin balances alongside fiat positions 

across multiple jurisdictions. BVNK secured its MiCA license in February and joined the 

Mastercard ecosystem in March; the Corpay integration extends a list of enterprise platforms 

that now include Visa Direct, Meow, and Mastercard. Read against last week's Rain dual-

network Mastercard-Visa announcement and Bridge's 100-plus-country card issuance, the 

corporate-treasurer-facing stablecoin stack now has multiple co-issuance points, multiple 

custodial-platform integrations, and a clear MiCA-anchored European compliance posture. For 

corporate development teams, the practical question is no longer whether to evaluate a 



stablecoin treasury option in 2026 but which combination of provider, network, and custodial 

structure best fits the company's existing FX, AP, and AR architecture. 

Verifone embeds AI fraud detection across forecourt payments, targeting the highest-

volume low-value chargeback environment. Verifone announced on May 12 the embedding 

of AI across its Commander platform, which powers more than 45 percent of U.S. fuel and 

convenience locations and processes more than 35 million transactions daily. The new fraud 

detection capability introduces real-time risk scoring at the point of transaction, allowing low-risk 

payments to flow uninterrupted while flagging anomalies before they result in chargebacks. 

Verifone's positioning is the cleanest example to date of embedded risk intelligence inside the 

payment flow rather than post-transaction analytics, and the forecourt is the highest-stakes 

environment for this approach because of the combination of high transaction frequency, low 

average ticket, and chronic fraud loss rates. The architecture pattern, real-time AI scoring at the 

rail rather than ex post analysis at the bank, is now the de facto template for any vertical with 

similar transaction economics, including QSR, transit, and parking. 

Further reading: 

• PYMNTS (May 8, 2026): Block Rallies as AI Push Turns Cash App Into a Lending Hub 

• CoinDesk (May 14, 2026): Clarity Act Clears U.S. Senate Committee, on Its Way to a 
Final Test in Congress 

• CoinDesk (May 11, 2026): Banking Groups Escalate Fight Over Stablecoin Yield Ahead 
of Senate Vote 

• The Block (May 13, 2026): Bank of England Set to Ease Sterling Stablecoin Rules Amid 
Industry Concerns 

• BVNK (May 11, 2026): Corpay Partners With BVNK to Add Stablecoin Wallets 

• FinTech Magazine (May 12, 2026): Verifone Advancing Fintech at the Forecourt With AI 

3. AI Infrastructure for Finance 

Broadridge deploys agentic AI across capital markets and wealth operations with a 30 

percent cost reduction commitment. Broadridge announced on May 13 a production-grade 

agentic AI deployment across capital markets and wealth operations, offering customers up to 

30 percent cost reduction across two deployment models: a managed-service tier and an 

embedded-in-client-environment tier. Broadridge's post-trade operations footprint touches a 

substantial share of global equity, fixed-income, and mutual fund settlement, which makes this 

the largest agentic AI deployment to date in the back-end of capital markets specifically. The 30 

percent number is a notable anchor for cost-out conversations across competing post-trade and 

wealth-ops vendors, and is now the benchmark that next-quarter announcements from State 

Street's Charles River, SS&C, and FNZ will need to engage with. Read together with the May 5 

Anthropic agent library and the FIS Financial Crimes AI Agent, the capital-markets and post-

trade layer is now the second wave of agentic AI deployment after front-office and AML, and the 

third major layer to be addressed in a 14-day window. 



Atos and Backbase partner to bring AI-driven banking transformation to mid-tier and 

emerging-market institutions. Atos and Backbase announced a partnership on May 13 to 

combine Backbase's engagement banking platform with Atos's systems-integration and AI-

services bench, with explicit focus on mid-tier banks and emerging-market institutions that lack 

the in-house AI applied-engineering capacity that tier-one banks have built out. The partnership 

is significant because it operationalizes the "forward-deployed engineer as the binding 

constraint" thesis from last week's Anthropic-FIS announcement at the second tier of the 

market. For mid-tier U.S. community banks, European cooperative banks, and Asian regional 

banks, the Atos-Backbase combination is now a credible alternative to engaging a frontier-lab 

applied-AI team directly, with the trade-off being that the integration runs on Backbase's 

reference architecture rather than on the bank's own core. CIOs at institutions below the top-30-

by-assets line should evaluate the partnership as the leading non-direct-frontier-lab option. 

Apex Fintech and Plaid build the digital-investing account-transfer plumbing that retail 

brokerage has been missing. On May 13, Apex Fintech Solutions and Plaid announced a 

partnership to deliver streamlined digital account transfer infrastructure for retail investing 

platforms. The announcement targets the single most frustrating step in customer-acquisition 

flow for any digital broker: the ACATS-driven account transfer between custodians, which 

routinely takes 5 to 10 business days, is paper-form-driven, and is the single highest 

abandonment point in onboarding. The Apex-Plaid integration replaces several of those steps 

with an open-banking-derived data layer that pre-validates account ownership and pre-

populates transfer forms. For RIAs, robo-advisers, and broker-dealers, the practical impact is 

that account-onboarding cost-per-acquisition and time-to-fund both drop materially, which 

changes the economics of the customer-acquisition tournament between Robinhood, SoFi 

Invest, Webull, Public, Fidelity, and Schwab. The deeper structural read is that open banking 

has now begun to reach into investment account workflows after years of being confined to 

deposit accounts. 

Adfin closes an $18 million Series A for agentic finance focused on SME accounts-

receivable workflows. Adfin closed an $18 million Series A on May 12 led by Index Ventures, 

with participation from Visionaries Club and new backers Stephane Kurgan and Andrey Khusid, 

bringing total funding above $30 million in under two years. The company is building what it 

calls an agentic finance platform, with AI agents that automate finance workflows while keeping 

decision authority with humans. The first product set focuses on customer agents for credit 

control, including late-fee calculations and tailored reminder sequences. Adfin sits in the same 

vertical as last week's Fazeshift Series A, and the two rounds together establish that AR 

automation is the most active vertical-AI funding category in spring 2026. For corporate-

development teams at AP/AR incumbents Bill.com, Coupa, AvidXchange, and Tipalti, the 

implication is competitive: vertical-AI Series A and B rounds are now consistently going to 

startups whose entire architecture assumes agentic workflows rather than to incumbents adding 

agents on top of legacy SaaS. 



Frame Security launches as the first cybersecurity category dedicated specifically to 

human-risk and deepfake impersonation. Frame Security made its public debut on May 12 

as a venture-backed human-risk platform, with investor backing premised on the thesis that 

social engineering, phishing, and AI-enabled deepfake impersonation are now distinct from 

traditional perimeter, endpoint, and detection-and-response cybersecurity categories. Frame's 

positioning is that the human layer needs its own operating system, including continuous 

awareness simulation, behavioral baselining for executives and finance employees, and real-

time intervention when an inbound call, video, or message exhibits AI-generated characteristics. 

For bank CISOs, Frame is the first credible vendor-side answer to the FinovateSpring panel's 

300-percent-AI-fraud number from last week and to the May 14 deepfake scam call wave that 

telcos and banks are seeing into the summer. The category itself is the structural development 

worth tracking: the cybersecurity stack is bifurcating into machine-defense and human-defense, 

and the venture capital allocation in both halves is rising in parallel. 

Forward-deployed engineer access becomes the new procurement question for AI-

infrastructure cloud renewals. The cloud-contract renegotiation thread from late April and last 

week has now sharpened into a specific procurement clause that several large U.S. banks are 

drafting into 2026 cloud renewals: explicit reserved access to the frontier lab's applied-AI team 

for a defined number of forward-deployed-engineer weeks per year, measured separately from 

compute commitment. The pattern follows the Customers Bank precedent in late April, the FIS-

Anthropic Financial Crimes AI Agent precedent on May 6, and the broader observation that 

frontier-lab capacity for applied-AI engagements is now binding, not the cost of compute. For 

CIOs at non-tier-one institutions, the negotiating play is to bundle compute commitment with 

applied-AI access, and to demand that the lab's forward-deployed engineers retain operational 

knowledge inside the bank's environment rather than leaving with the engagement. 

Further reading: 

• The Paypers (May 13, 2026): Broadridge Deploys Agentic AI Across Capital Markets 
and Wealth Operations 

• The Paypers (May 13, 2026): Atos and Backbase Partner to Support AI Banking 
Transformation 

• Hipther Fintech Pulse (May 13, 2026): Apex Fintech Solutions and Plaid Partner for 
Digital Investing Infrastructure 

• FinTech Global (May 12, 2026): Adfin Closes $18 Million Series A for Agentic Finance 

• Hipther Fintech Pulse (May 12, 2026): Frame Security Debuts as Human-Risk 
Cybersecurity Category 

4. AI Research in Fintech 

KPMG 2026 AI in Finance Survey establishes that 93 percent of U.S. companies will 

deploy or scale AI in finance within 18 months. KPMG's May 11 release of its 2026 AI in 

Finance Survey is the cleanest CFO-side complement to last week's Cambridge CCAF Global 

AI in Financial Services Report. The headline finding is that 93 percent of U.S. companies will 



be deploying or scaling AI in their finance functions within 18 months, with 50 percent already 

planning to orchestrate or develop multi-agent AI systems. The most consequential secondary 

finding for assurance and audit is that 48 percent of finance leaders now rank accuracy of AI-

generated financial outputs as a top concern, and 50 percent rank cyber and AI-native security 

threats as a top concern. Average projected AI spending of $207 million over the next 12 

months is nearly double the figure from the same period last year, which alone makes 2026 the 

largest single-year jump in finance-function AI capital allocation on record. KPMG's framing of 

the assurance-over-AI obligation as mission critical is now the canonical Big Four position and 

will shape audit-scope conversations across the audit committee tables of every public company 

over the next two quarterly cycles. 

IMF blog formally identifies AI cyber risk as a financial stability concern at the systemic 

level. On May 7, the International Monetary Fund published a blog post titled Financial Stability 

Risks Mount as Artificial Intelligence Fuels Cyberattacks, the first formal IMF acknowledgment 

of frontier-model-class AI as a financial stability rather than a vendor-risk issue. The post 

explicitly cites the Anthropic Mythos Preview as an inflection point and argues that advanced AI 

models can dramatically reduce the time and cost of finding and exploiting vulnerabilities, 

creating correlated failures across institutions that share cloud, software, and service providers. 

The IMF concludes that for now some mitigating factors remain, including limited general 

availability and the relative hardness of closed industry-specific banking software, but that these 

buffers are likely to erode quickly. The post calls for stronger international coordination, more 

information sharing, and expanded capacity development. India's and Singapore's public 

posture from last week now has formal IMF backing, which raises the floor on what the FSB, 

BIS, and individual G20 supervisors are expected to publish in the next 60 days. 

Financial Brand analysis quantifies the AI decision-layer threat to bank customer 

ownership. Publicis Sapient's May 11 analysis in The Financial Brand frames the structural 

threat to retail banking in concrete terms: when a customer asks an AI assistant to optimize 

cash, compare options, or plan a next move, the bank no longer controls the interaction. The 

analysis cites J.D. Power's March 2026 research showing 51 percent of respondents use AI 

tools to find financial information, 14 percent use them daily for banking specifically, and 58 

percent of those under 40 use AI tools for financial decisions. The piece introduces the concept 

of Generative Engine Optimization, the analogue of search engine optimization for AI-generated 

answer flows, and shows the empirical gap that already exists: a bank may rank top five in 

traditional search for a product but outside the top 40 in AI-generated results. The structural 

implication for treasurers and chief digital officers is that product naming, pricing, and disclosure 

information must now be machine-readable, structured, and aligned to the queries customers 

actually ask the AI, not the queries they used to type into Google. 

Databricks 2026 Financial Services Outlook identifies eight forces and a single systemic 

shift. Databricks' 2026 Financial Services Outlook, in continued circulation through May, names 

eight AI and data trends reshaping financial services: real-time fraud detection on streaming 



governed data, customer 360 unification, agentic AI workflow design, regulatory-grade lineage 

and observability, generative-AI deployment in cybersecurity and pricing, governed data fabrics 

as the operational baseline, cost-out targets of up to 20 percent, and the operational discipline 

gap between leaders and laggards. The deeper argument is that these trends are familiar 

individually but constitute a single systemic shift collectively, with the binding constraint moving 

from model capability to data and platform readiness. Roughly 94 percent of financial services 

firms are now piloting or deploying generative AI in cybersecurity, pricing, risk, or personalized 

products, but most initiatives stall between pilot and production because of fragmented and 

ungoverned data. The implication for chief data officers is that 2026 is the year governance 

investment has to scale ahead of agentic deployment, not behind it. 

JD Power consumer research finds banks now lead categories of daily AI use, ahead of 

shopping, food, travel, and medical. J.D. Power's March 2026 research, in renewed 

circulation alongside the May 11 Financial Brand analysis, found that 14 percent of U.S. 

consumers now use AI daily for banking and financial assistance, the highest daily use rate of 

any category surveyed, ahead of shopping at 11 percent, food and dining at 11 percent, travel 

at 6 percent, and medical at 6 percent. The top three topics consumers ask AI about are 

savings strategies, credit scores and credit cards, and general financial education. Trust 

remains mixed, with only 10 percent trusting AI tools without verification and 9 percent always 

verifying. The data point is structurally important because it inverts the prior conventional 

wisdom that travel and shopping would be the first AI-mediated consumer categories. Banking 

has effectively become the first vertical where AI is now the routine consumer answer layer, and 

the urgency of the Generative Engine Optimization conversation follows directly from that fact. 

Further reading: 

• KPMG (May 11, 2026): KPMG Survey: Finance Leaders Race to Scale AI 

• IMF (May 7, 2026): Financial Stability Risks Mount as Artificial Intelligence Fuels 
Cyberattacks 

• The Financial Brand (May 11, 2026): How to Compete When AI Controls Your 
Customers' Financial Decisions 

• Databricks Blog (Updated May 2026): 8 AI and Data Trends Shaping Financial Services 
in 2026 

• Cambridge Judge Business School (May 6, 2026): 2026 Global AI in Financial Services 
Report 

5. Fraud, Security, and Identity 

Google Threat Intelligence Group documents the first confirmed AI-built zero-day exploit, 

prevented before mass exploitation. On May 11, Google's Threat Intelligence Group 

published a report identifying with high confidence the first publicly documented zero-day exploit 

built with AI assistance, a 2FA-bypass attack on a widely used open-source web-based system 

administration tool. The exploit was a Python script with hallmarks of large-language-model 

generation: educational docstrings throughout, a hallucinated and non-existent CVSS score, 



and textbook-style structure that John Hultquist of GTIG described as inconsistent with human 

developer output. Google withheld the threat actor identity but characterized them as a 

prominent cybercrime group with a strong record of mass exploitation. Google believes the 

model used was neither Gemini nor Anthropic Mythos. The exploit was disclosed to the vendor 

before any mass-exploitation campaign began. For bank CISOs, the operational read is direct: 

the gap between vulnerability discovery and weaponization has now collapsed to a single AI-

coding session, and the volume of AI-assisted zero-days is expected to scale sharply. India's 

and Singapore's elevation of frontier-model class to a financial-stability concern in the prior two 

weeks now has its first publicly documented operational data point. 

OCC Spring 2026 Semiannual Risk Perspective formally elevates AI as a transformative 

cyber threat to U.S. banks. The OCC released its Spring 2026 Semiannual Risk Perspective 

on May 11, the first edition to formally identify artificial intelligence as a transformative force in 

the cyber threat landscape. The report states that AI is significantly transforming the cyber 

threat landscape while also providing new capabilities to manage cyber-related risks. The OCC 

called on banks to implement more stringent security measures including multifactor 

authentication, timely patch management, and adversarial testing of AI systems they deploy. 

The publication date one day before the May 11 Google Threat Intelligence Group AI-zero-day 

report is the cleanest example of supervisory paper landing into a supportive empirical 

environment. For OCC-regulated institutions, the structural implication is that AI-cyber risk has 

now been moved into the standing supervisory examination scope rather than being a forward-

looking concern, and that exam-cycle preparation for the next two quarters needs to reflect the 

elevated posture. 

Canvas/Instructure ShinyHunters breach exposes 275 million education records, with a 

parallel pattern for financial services vendors. The May 1 to 13 Canvas-Instructure breach is 

now the largest education-sector data breach on record, with ShinyHunters claiming theft of 

3.65 terabytes of data covering approximately 275 million students, teachers, and staff across 

8,809 institutions. The incident is structurally relevant for financial services even though the 

immediate target is education, because ShinyHunters has now serially breached learning-

management vendors, customer-relationship vendors, and student-information-system vendors 

in 2025 and 2026, each time targeting the supply-chain layer that sits underneath thousands of 

customer institutions. For financial services CISOs, the pattern is the operational warning: the 

analogous targets in banking are the core processors, the CRM vendors, the wealth-platform 

vendors, and the AI-agent platforms, all of which now host the data of thousands of regulated 

institutions. Instructure announced on May 11 that it had reached an agreement with 

ShinyHunters and that the compromised data was destroyed, but a class-action lawsuit was 

filed in San Diego federal court on May 13. 

Deepfake scam-call wave is now expected to peak this summer, with banks among the 

top impersonation targets. Industry research released through May 14 quantifies the AI-scam-

call wave at record levels on U.S. phone networks, with 24 percent of Americans saying they 



have difficulty distinguishing scam calls from legitimate ones, 25 percent reporting they received 

a deepfake scam call in the last year, and 48 percent reporting that unwanted calls are getting 

worse. Americans lost $12.5 billion to scams in 2024, with scam calls averaging $1,500 per 

victim. AI voice cloning now requires only a few seconds of source audio, and the cost of voice-

cloning tools has dropped sharply. The peak is expected this summer, with airlines, hotels, 

banks, and travel agents as the most-impersonated categories because of summer travel-

planning distraction. For bank fraud teams, the operational consequence is that the customer-

facing impersonation surface needs both stronger out-of-band callback verification protocols 

and a public-education push, both of which are now established as recurring annual operating 

costs rather than one-time campaigns. 

CB Financial Services discloses a confirmed data breach via SEC filing, joining the 

spring wave of regional bank disclosures. CB Financial Services, Inc. disclosed on May 11 a 

confirmed cybersecurity incident and data breach via SEC filing, with records affected currently 

undisclosed and the attack type unknown. The disclosure follows the April 20 Frost Bank and 

Citizens Financial Group public listings on Everest ransomware's leak site, and the broader 

pattern of mid-cap U.S. bank breaches via third-party vendor compromise. The structural 

pattern is now clear: U.S. banks are not being breached primarily through their own networks; 

they are being exposed through compromises at third-party vendors who hold or process bank 

data, with the bank inheriting the incident, disclosure obligation, and reputational damage. For 

regional and community bank directors, the implication is that vendor risk management can no 

longer be a once-a-year tabletop exercise; it now needs continuous monitoring tooling, 

contractual right-to-audit clauses with shorter cycles, and a SEC-disclosure-ready incident 

response plan that explicitly contemplates vendor-origin incidents. 

Pig-butchering crackdowns continue with Operation Atlantic and Operation Level Up 

data showing the scale of consumer harm. The 2026 pig-butchering enforcement reckoning 

continues to escalate, with FBI Internet Crime Complaint Center data showing AI-powered 

scams generated $893 million in losses across 22,364 complaints in 2025, elder fraud across all 

internet crimes jumping 59 percent in a single year, and the FBI-USSS Operation Level Up 

notifying 8,935 cryptocurrency-investment-fraud victims as of March 2026, saving an estimated 

$562 million. Ninety-three victims were referred to FBI victim specialists for suicide intervention. 

The structural shift in scam tradecraft is now toward approval phishing rather than direct wire-

out, with attackers manipulating victims into signing wallet permissions that grant spending 

control rather than into direct transfers. AI is now industrially deployed to defeat KYC and 

generate live-deepfake video interviews. The compliance implication for banks and crypto 

exchanges is that the era of arguing didn't know about pig butchering is over, and that anti-

money-laundering programs need explicit operational play-books for approval-phishing 

detection, suspicious wallet-permission monitoring, and joined-up reporting to FinCEN, the 

Secret Service, and the FBI. 

Further reading: 



• Bloomberg (May 11, 2026): Google Researchers Detect First AI-Built Zero-Day Exploit in 
Cyberattack 

• Google Cloud Blog (May 11, 2026): Adversaries Leverage AI for Vulnerability 
Exploitation, Augmented Operations, and Initial Access 

• PYMNTS (May 13, 2026): ECB Governor Sounds Warnings on AI and Stablecoins (cites 
OCC Spring 2026 Semiannual Risk Perspective) 

• Malwarebytes (May 11, 2026): Millions of Students' Personal Data Stolen in Major 
Education Breach 

• CW33 / Revid AI Research (May 14, 2026): Deepfake Scam Calls on the Rise; Experts 
Warn of Summer Surge 

• Board Cybersecurity Tracker (May 11, 2026): CB Financial Services Cybersecurity 
Incident Details 

• Crypto Times (May 5, 2026): The 2026 Pig Butchering Reckoning 

6. Crypto Price and Market Update 

Bitcoin breaks back above $80,000 on Clarity Act progress and continued ETF inflows. 

Bitcoin traded at $79,549 in early Asian hours on May 14 and rose to $80,912 by early May 15, 

breaking above the $80,000 mark for the first time since mid-April and ending the week at 

$81,236 to $81,661 in U.S. trading hours. The move was driven by a combination of the Senate 

Banking Committee's 15-9 advance of the Clarity Act on May 14, sustained spot-Bitcoin-ETF net 

inflows that reached approximately $2.44 billion in April, and consistent institutional 

accumulation at the $76,000 to $80,000 consolidation range. The CoinCodex RSI at 54.24 

places Bitcoin in neutral territory rather than overbought, suggesting that the move above 

$80,000 still has structural room. Citi's base-case 2026 target of $143,000 has been explicitly 

tied to Clarity Act passage, with the firm projecting an additional $15 billion in net ETF inflows 

once the bill clears Congress. Fundstrat's Tom Lee is mentioned in market reports projecting a 

$200,000 to $250,000 range for 2026 under sustained institutional adoption. 

Ethereum and the major altcoins follow Bitcoin's lead but at compressed amplitude. 

Ethereum opened at $2,257.71 on May 14 and recovered to $2,261 to $2,307 by week's end, 

up 2.24 percent in U.S. trading on May 14. Solana traded at $92.34 to $92.93, up roughly 2.29 

percent. XRP traded at $1.49 with a 4.29 percent gain on May 14, the largest of the major-cap 

altcoin moves, reflecting the asset's particular sensitivity to the Clarity Act vote because of the 

SEC-CFTC joint commodity classification of XRP from March 2026. BNB traded at $683.31, up 

1.85 percent. Standard Chartered projects $4 to $8 billion in XRP ETF inflows under a passage 

scenario. Stablecoins held the peg: Tether at $1.00 up 0.02 percent, USDC at $1.00 essentially 

flat. The altcoin amplitude relative to Bitcoin is unusually compressed this week, which several 

desks read as a sign that the institutional bid is flowing primarily into Bitcoin spot ETFs rather 

than into the altcoin complex. Total cryptocurrency market capitalization moved higher on the 

week, reinforcing the "risk-on" appetite signal. 

The Bitcoin all-time high remains $126,198 from October 6, 2025, and the cycle thesis 

remains intact. For context against the current price action, Bitcoin's all-time high is 



$126,198.07 set on October 6, 2025, and Ethereum's all-time high is $4,953.73 set on August 

24, 2025. Bitcoin is now roughly 37 percent below its all-time high and Ethereum is roughly 54 

percent below. The structural read across major desk research is that the 2025 ATH was driven 

by the first-cycle effect of spot ETF approval and that the next leg, if it comes, will be regulatory-

clarity driven and tied to the Clarity Act's passage through the full Senate, House reconciliation, 

presidential signature, and the subsequent rulemaking process. Senator Lummis's August 

window for completed Senate passage and the White House's targeted July 4 signing remain 

the gating events. For corporate treasurers evaluating digital-asset balance-sheet allocation, the 

practical question is whether the regulatory de-risking implied by Clarity Act passage justifies an 

initial allocation now or whether the more disciplined posture is to wait for full rulemaking 

visibility into 2027 and 2028. Both arguments are defensible; the choice is closer to a 

governance question than a market-timing question. 

Coinbase's Q1 print remains the cleanest measurable indicator of operational pressure 

inside crypto-native firms. Coinbase's May 7 Q1 print from last week, $1.41 billion in revenue 

against a $1.48 billion consensus, a $394 million GAAP loss, and a 14 percent workforce 

reduction, remains the most consequential operational data point of the spring crypto cycle and 

was reinforced this week by the broader workforce-restructuring pattern at Cloudflare, BILL, and 

DeepL. The Coinbase architectural argument, framing AI-native as the operating model rather 

than a feature, is now being adopted by Block in its May 8 Q1 commentary, by BILL in its May 7 

transition statement, and is being read across the public market as a signal that any firm with a 

measurable AI-productivity lever has license to take the headcount-reduction action. For digital-

asset-exposed institutions specifically, the question is whether the next several quarters bring 

further compounding of this pattern through the rest of the crypto-exchange complex, with 

Kraken, Gemini, and Bitstamp as the next-most-likely candidates to articulate a similar 

operating-model shift. 

Further reading: 

• Fortune (May 14, 2026): Current Price of Bitcoin for May 14, 2026 

• Yahoo Finance (May 14, 2026): Bitcoin and Ethereum Prices Today, Thursday, May 14, 
2026 

• LatestLY (May 15, 2026): Bitcoin Price Today; BTC Price at USD 80,912 

• GlobeNewswire (May 14, 2026): Crypto News Today; Bitcoin Price Prediction Points to 
$250,000 

• CoinCodex (May 14, 2026): Bitcoin (BTC) Price Prediction 2026, 2027-2030 

7. Funding, Mergers, and Market Signals 

Anthropic firms up a $50 billion round at a $900 billion to $950 billion valuation, with a 

board decision expected within weeks. The Anthropic funding-round narrative tightened over 

the week. The Financial Times reported on May 7 that Anthropic is in talks for up to $50 billion 

at a roughly $900 billion valuation, with Dragoneer, General Catalyst, and Lightspeed Venture 

Partners among interested investors and a target close within two months. The New York Times 



on May 12 reported a range of $30 billion to $50 billion at up to a $950 billion valuation. 

Bloomberg confirmed on May 12 that talks for at least $30 billion at over $900 billion are 

advanced and could close by month-end, with no term sheet yet signed. Anthropic's annualized 

revenue is expected to surpass $45 billion shortly, up fivefold from $9 billion at the end of 2024, 

driven by Claude Code for developers and Cowork for less technical users. CFO Krishna Rao is 

leading the talks and reportedly delayed the round until Anthropic's compute deals with SpaceX, 

Google, Broadcom, and AWS were in place. The structural read is that the round, if priced at 

$950 billion, would value Anthropic ahead of OpenAI's $852 billion February valuation and 

would make it the most valuable private company in the world, with an IPO possible as early as 

October. 

Verdane completes its acquisition of Augmentum Fintech, consolidating European 

fintech portfolio assets. Verdane completed its acquisition of Augmentum Fintech on May 13 

after shareholder approval and the delisting of Augmentum's shares from the London Stock 

Exchange. Verdane has framed the partnership as supporting Augmentum's portfolio 

companies and extending its strategy of backing digitalization across Europe. The transaction is 

significant as a private-equity consolidation move in a public-fintech segment, and continues the 

late-spring pattern of capital concentrating into vertical-AI applied to regulated workflows. For 

European fintech founders, the practical signal is that mid-size public-fintech holdings are now 

consolidating into private-equity-controlled portfolios with longer holding periods and bias toward 

operational integration, rather than into independent public-market trajectories. 

Augustus's $40 million capital base illustrates the OCC's rising openness to thinly 

capitalized fintech-charter applicants. Augustus disclosed at the time of its OCC conditional 

approval that it has raised $40 million across its lifecycle, backed by Valar Ventures, Creandum, 

and founders from Ramp, Deel, and Circle. The $40 million is modest by historical de-novo-

bank standards, where capital bases of $200 million or more are typical. The OCC's willingness 

to grant conditional approval to Augustus at this capital level is the cleanest signal yet that the 

agency has updated its threshold for charter conditioning in the AI-and-stablecoin segment. The 

signal is being read in the corporate-development teams of fintechs with $30 million to $100 

million ARR profiles as opening a meaningful chartering window through end-2026, which could 

compress the partner-bank model timeline for several BaaS-positioned fintechs that have been 

weighing direct chartering for the past 18 months. 

Public-market reaction to AI-led layoffs is now uniformly negative on announcement day 

across software and fintech. Cloudflare fell more than 20 percent on May 7 after the 1,100-job 

AI-led restructuring announcement, despite a Q1 revenue beat at 34 percent growth. BILL 

Holdings rose roughly 8 percent on the same day after a 30 percent cut paired with a $1 billion 

buyback. SoFi fell 13 percent on April 29 despite a record print. Robinhood fell sharply on April 

28 despite a strong quarter. Block rose 7 to 8 percent on May 7 after its post-restructuring beat. 

The structural pattern across the spring 2026 earnings cycle is that the market rewards 

announcements where the workforce action precedes the print and is paired with a capital-



return signal, and punishes announcements where the workforce action lands alongside the 

print without one. For corporate development teams at any AI-led-restructuring candidate, the 

practical implication is sequencing: restructure announce-first, print-second, with a capital-return 

signal attached, or expect a negative announcement-day reaction even on a beat. 

The vertical-AI fintech funding pattern continues with Fazeshift, Adfin, Frame Security, 

and Augustus all within an eight-day window. The two-week vertical-AI funding aggregate, 

including last week's Fazeshift $17 million Series A, Slash Financial's $100 million Series C, and 

Marloo's $10 million seed, plus this week's Adfin $18 million Series A, Frame Security launch, 

and Augustus's $40 million-backed charter approval, now exceeds $300 million across less than 

a month. The categories now have shape: AR automation through Fazeshift and Adfin, adviser 

workflow through Slash and Marloo, human-risk cybersecurity through Frame, and stablecoin 

clearing infrastructure through Augustus. For corporate-development teams at the vertical-AI 

incumbents, the implication is acquire-or-be-disintermediated within the next four to six quarters 

in these specific categories, with the comparable rounds raising valuation thresholds for any 

acquisition-versus-build decision. 

Further reading: 

• Bloomberg (May 12, 2026): Anthropic In Talks to Raise $30 Billion at $900 Billion 
Valuation 

• PYMNTS (May 8, 2026): Anthropic Valuation Could Eclipse OpenAI in $50 Billion 
Funding Round 

• tbreak (May 13, 2026): Anthropic Seeks $50bn at $950bn Valuation in 2026 

• Hipther Fintech Pulse (May 14, 2026): Verdane Completes Augmentum Fintech 
Acquisition 

• Crypto.news (May 12, 2026): Peter Thiel-Backed Augustus Wins OCC Nod for AI 
Stablecoin Bank 

8. Regulation, Governance, and Policy 

Senate Banking Committee 15-9 vote on the Clarity Act is the most consequential single-

day U.S. crypto and AI policy event of the year. The Senate Banking Committee's May 14 

vote to advance the Digital Asset Market Clarity Act on a 15 to 9 bipartisan margin is the most 

consequential single-day U.S. policy event for crypto and digital-asset-adjacent AI in 2026 to 

date. The vote followed more than 100 filed amendments, the May 1 stablecoin-yield 

compromise between Senators Tillis and Alsobrooks, and a four-month hold on the markup that 

began with Coinbase's January 14 withdrawal of support. The committee also adopted a 

Senator Mike Rounds amendment to formalize regulatory sandboxes for AI tools in financial 

services, an unprecedented embedding of an AI-experimentation framework inside a crypto 

market-structure bill. The bill now requires 60 votes on the Senate floor, reconciliation with the 

Senate Agriculture Committee's Digital Commodity Intermediaries Act passed January 29, and a 

House re-vote. White House adviser Patrick Witt has projected a viable path to a presidential 



signature around July 4. The August Senate recess is now the de facto deadline; missing it 

pushes the timeline beyond the 2026 midterms. 

ECB Governor Escriva warns explicitly on private stablecoins as monetary-anchor risk, 

two days after the OCC AI risk perspective. ECB Governor Jose Luis Escriva, who also 

serves as governor of Spain's central bank, said during the week that private stablecoins, by 

their nature, cannot anchor the monetary system and that their stability rests on contingent 

confidence in their backing, which can vanish at the very moment it is most needed. His warning 

paired AI infrastructure-resilience testing with stablecoin substitution risk and was delivered two 

days after the U.S. OCC formally elevated AI in its Spring 2026 Semiannual Risk Perspective. 

Christine Lagarde separately said during the week that euro-pegged stablecoins could hamper 

the ECB. The combination of Escriva, Lagarde, the BoE's simultaneous re-examination of 

sterling stablecoin caps, and the IMF blog on AI cyber financial stability risk now establishes a 

coherent European-Anglo posture: stablecoins are an infrastructure issue that central banks 

must shape rather than respond to, and AI is a financial-stability issue rather than a vendor-risk 

issue. 

CISA and G7 jointly publish AI transparency guidance for public and private sector AI 

supply chains. The Cybersecurity and Infrastructure Security Agency and G7 partners jointly 

released guidance during the week to help public and private sector stakeholders improve 

transparency in their artificial intelligence systems and supply chains. The guidance follows 

several months of coordinated G7 work and is the first formal cross-jurisdictional supervisory 

paper on AI supply-chain transparency, distinct from the OCC, FSSCC, and NIST AI RMF 

framings. For financial institutions, the practical implication is that AI vendor due-diligence 

questionnaires now have a shared international baseline that examiners can reference, which 

both raises the floor on third-party AI risk management and standardizes the supplier 

conversation across jurisdictions. The MAS Phase 2 toolkit from May 4 and the Cambridge 

CCAF May 6 report are now part of a coherent international body of work that examiners and 

CIOs can lean on. 

White House unease over Anthropic Mythos fuels concerns about reversing the hands-

off AI policy posture. Reports during the week indicate growing White House unease over the 

implications of the Anthropic Mythos Preview model's cyber-capability disclosures, with at least 

one cited source describing internal discussions about whether the administration's broadly 

hands-off AI executive posture remains appropriate in light of frontier-model cyber risks. India's 

Department of Financial Services and the European Central Bank are now both on the record 

with formal concerns, and the IMF and CISA have published supporting analyses. The 

Anthropic Glasswing 90-day public report remains expected within the next week and is now the 

single most-watched piece of frontier-lab transparency disclosure in 2026. The structural 

question for U.S. supervisors is whether the report's contents trigger a discrete policy shift, 

either through OCC interpretive letters, joint OCC-Fed-FDIC AI RFI scope expansion, or a 

presidential statement, or whether the existing principles-based posture from SR 26-2 holds. 



India and Singapore remain ahead of the U.S. on public-facing AI-cyber and AI-fraud 

supervisory paper. India's Department of Financial Services Secretary's May 7 statement on 

Anthropic's new AI model and Singapore's May 4 Project MindForge Phase 2 toolkit publication 

remain the leading public-sector AI-cyber and AI-fraud supervisory papers in the market. The 

trans-Pacific governance gap remains both wider and more visible than at any prior point in the 

cycle. The contrast with the still-private U.S. Treasury convenings is more pronounced after this 

week's IMF blog and CISA-G7 guidance. For non-U.S. banking systems, the India framing of 

frontier-model class as a financial-stability matter rather than a vendor-risk matter has now 

become the template, and is being referenced in internal advisories at several G20 supervisors. 

The forthcoming joint OCC-Fed-FDIC RFI on AI is still the most-watched piece of U.S. 

supervisory paper of 2026 and is now expected to absorb both MAS framing choices and the 

CISA-G7 transparency baseline. 

Procurement-clause vocabulary for forward-deployed-engineer access and agent-

distribution terms continues to coalesce. The procurement question that the FIS-Anthropic 

forward-deployed-engineer model and the Anthropic-Microsoft 365 distribution opened last 

week is now visibly entering large-bank contract templates. Several U.S. banks are reportedly 

drafting standard clauses covering: minimum guaranteed applied-AI engineering weeks per year 

from the model provider, model-portability rights between frontier labs, agent-template 

intellectual-property allocation between bank, lab, and core processor, and incident-response 

responsibility allocation when an agent template causes a regulatory or financial event. The 

FSSCC and BPI working groups are the most likely venues for these clauses to surface publicly. 

The forthcoming joint OCC-Fed-FDIC AI RFI remains the most likely venue for supervisors to 

weigh in. For institutions that have not yet engaged their general counsel's office on these 

clauses, the prudent posture is to begin drafting now rather than waiting for the RFI to land. 

Further reading: 

• CoinDesk (May 14, 2026): Clarity Act Clears U.S. Senate Committee, on Its Way to a 
Final Test in Congress 

• CNBC (May 14, 2026): Crypto Industry Scores Win as Clarity Act Regulation Bill Clears 
Senate Hurdle 

• PYMNTS (May 13, 2026): ECB Governor Sounds Warnings on AI and Stablecoins 

• IMF (May 7, 2026): Financial Stability Risks Mount as Artificial Intelligence Fuels 
Cyberattacks 

• ABA Banking Journal (May 14, 2026): CISA and G7 Release Joint Guidance on AI 
Transparency 

• PYMNTS (May 10, 2026): FDIC and OCC Both Want to Be Stablecoins' New Boss 

Outlook: Watch Items for the Coming Week 

Four threads carry forward. First, the Anthropic Glasswing 90-day public transparency report is 

now expected to publish in the coming week, and lands into the most rigorous supervisory 

environment yet: India and Singapore on the record, ECB and BoE in motion, IMF and CISA-G7 



with published analyses, and the OCC having formally elevated AI in its Spring Semiannual Risk 

Perspective. The probability that the report's release triggers a discrete supervisory statement 

from the OCC, the Fed, or the FDIC within the same calendar week is now meaningfully higher 

than at any prior Glasswing release. Banks should have their model-class third-party-risk 

documentation staged for the window. 

Second, the Anthropic funding round itself is now expected to close within two months 

according to the FT and as soon as end-of-month per Bloomberg, and the priced valuation, 

whether at $900 billion, $950 billion, or higher, will reset the public market's implied valuation for 

OpenAI, Google, Microsoft, and the broader AI ecosystem. The structural read is that the 

comparable-company analysis used in 2026 strategic plans across financial services CIO and 

corporate development teams is about to be re-anchored. For competitor-set work this quarter, 

expect to redo the AI-cost-of-capital input. 

Third, the Clarity Act now moves to a full Senate floor fight that requires 60 votes and a 

reconciliation with the Senate Agriculture Committee's Digital Commodity Intermediaries Act. 

Senator Lummis's August window means the next 12 weeks are the operational gating period 

for U.S. crypto and stablecoin market structure. For corporate treasurers evaluating digital-asset 

or stablecoin balance-sheet allocation, the policy uncertainty discount that has applied to the 

asset class for the past three years either compresses meaningfully in this window or persists 

into 2027 and the next election cycle. The same window applies to OCC and FDIC stablecoin-

issuer charter applications, including Augustus, Payward, and others now in the queue. 

Fourth, the AI-led labor restructuring thread continues. Cloudflare's 1,100, BILL's 30 percent, 

DeepL's 25 percent, and Upwork's 24 percent in a single week bring 2026 layoffs in tech to 

128,270 employees across 286 announcements year to date. The next two weeks bring further 

Q1 prints across U.S. banks and fintechs, including additional regional banks and asset 

managers. The question is whether the AI-as-cause narrative becomes the standard CFO 

talking point across financial services or whether it remains primarily a tech-sector pattern. 

Adyen's deliberate refusal to engage agentic commerce on its Q1 call from last week is the 

counter-template, and the divergence is itself the structural signal worth tracking. 

The deeper story across the two-week aggregate is that the locus of AI in financial services has 

moved through three distinct phases in 14 days. The Anthropic May 5 announcement put the 

model-provider-as-distributor on the table. The May 12 to 14 events, including Augustus's OCC 

charter, the Senate Banking Committee vote, the Clarity Act AI sandbox provision, the Google 

AI zero-day disclosure, and the OCC AI risk perspective, put the regulator and the supervisor on 

the table in front of the model provider. The Anthropic Glasswing report expected next week will 

determine whether the third phase, in which the frontier-model provider is held accountable 

through public transparency to its supervisory environment, develops in 2026 or slips into 2027. 

Institutions that begin to write the new contractual templates, governance frameworks, and 

procurement clauses this quarter, rather than waiting for the joint RFI to land, are the ones that 

will own the practical compliance vocabulary for the next two years. 
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