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Executive Summary

This week was about consolidation rather than acceleration. The Clarity Act’s 15-9 committee clearance
from May 14 moved to the full Senate floor as Congress returned from Memorial Day prep, with Senator
Lummis still framing the August recess as the de facto deadline. Bitcoin gave back the post-vote breakout,
drifting from $81,055 on May 15 to a $76,000 floor by May 18-19 on Iran-related macro selling, and
recovered to $77,852 by May 21 on declining sell volume, the first session structure in three weeks that
did not point lower. The UK regulators closed ranks on frontier Al in the single most consequential
supervisory paper of the year so far: a joint Bank of England, Financial Conduct Authority, and HM Treasury
statement on May 15 telling regulated firms that frontier Al cyber capabilities already exceed what a
skilled practitioner can do and that firms underinvested in cyber fundamentals will be progressively more
exposed. Germany’s BaFin echoed the warning the same week, naming Anthropic’s Mythos model
specifically and saying cyber risks are now growing and substantial.

The crypto Al scam economy emerged as the most operationally costly fraud category in the week’s data,
which is why this edition leads with a new dedicated section. TRM Labs attributed 76 percent of all 2026
year-to-date crypto hack losses, roughly $577 million across two attacks, to North Korean groups, with
the Drift Protocol and KelpDAO compromises showing Al-assisted social engineering as the precondition
to the technical exploit. Cisco Talos documented the GhostCall and GhostHire campaigns, in which cloned
voices and live deepfakes impersonate Web3 executives during hiring video calls to gain access to crypto-
exchange employees. The FBI-coordinated international takedown announced May 16 dismantled nine
cryptocurrency scam centers, made 276 arrests, and seized $701 million, with Operation Level Up now at
8,935 victims notified and $562 million in losses prevented. Chainalysis and FBI IC3 data put aggregate
2025 U.S. crypto-fraud losses at $11.37 billion, a 22 percent increase year over year, with elder fraud

across all internet crimes up 59 percent in one year.

The Al-led labor restructuring thread accelerated. PayPal disclosed on May 19 that it will eliminate about
20 percent of its 23,800-person workforce, roughly 4,760 jobs, over the next two to three years, with CEO
Enrique Lores citing duplicate organizational layers and Al adoption as the two stated drivers. Coinbase
confirmed a 14 percent workforce reduction earlier in the month and CEO Brian Armstrong framed the
cut as a structural shift toward smaller Al-augmented teams. Klarna posted its first break-even quarter
since the September 2025 NYSE listing on $1 billion in Q1 revenue up 44 percent year over year, with CEO
Sebastian Siemiatkowski reiterating that an Al chatbot now handles roughly two-thirds of customer
service and claiming the technology has allowed the company to halve its workforce. Anthropic’s $30-
billion-plus round at a $900-billion-plus valuation is expected to close as soon as end-of-month per the
Bloomberg May 12 reporting that has held all week, with the priced number poised to reset the

comparable-company analysis used in every financial services 2026 strategic plan.



1. Top Crypto Al Scams Being Reported

North Korean state-linked groups account for 76 percent of all 2026 year-to-date crypto hack losses,
with Al-assisted social engineering as the precondition. TRM Labs published attribution data on May 6
and updated it through the week showing North Korean hackers, working through two distinct groups,
stole approximately $577 million in 2026 year to date across two confirmed incidents: the $285 million
Drift Protocol compromise on April 1 and the $292 million KelpDAO compromise on April 18. The pattern
is the structurally important read for bank and exchange compliance teams: the technical exploit in each
case was preceded by weeks of pre-attack staging and months of social engineering using Al-cloned voices
and live deepfakes to compromise the protocol’s signers and engineers. Cisco Talos formally documented
the parallel GhostCall and GhostHire campaigns this week, in which DPRK-linked actors use deepfake
video to impersonate Web3 executives during hiring interviews and gain access to crypto-exchange and
protocol employee credentials. The Al-attacks-smart-contracts model is not yet operational, but Al as the

preparation and cover tool before the exploit runs is now industrial.

FBl-coordinated international takedown dismantles nine pig-butchering centers, with 276 arrests and
$701 million seized. An FBl-coordinated international operation announced May 16 dismantled nine
cryptocurrency scam centers overseas and led to 276 arrests targeting pig-butchering schemes that have
drained millions from American victims. Six defendants were charged with running a U.S.-targeted scheme
that posed as friends or romantic partners, gradually built trust, and persuaded victims to invest in
fraudulent platforms before stealing funds. The FBI’s Operation Level Up, launched in January 2024, has
now alerted nearly 9,000 victims and prevented an estimated $562 million in losses as of mid-2026. A
parallel U.S. case charged two Chinese nationals with helping operate a major scam compound in
Myanmar, and authorities seized a Telegram channel allegedly used to recruit trafficking victims along
with 503 fake investment websites aimed at U.S. targets. The operational signal for U.S. exchanges and
banks is that the cross-border enforcement template is now stable and the disclosure obligations that
follow a takedown event are predictable enough to plan for.

Deepfake celebrity-impersonation scams continue to be the highest-velocity loss category, with single
events extracting $5 million in under 20 minutes. Research from the Finance Complaint List and updated
estimates through May put the year-over-year growth in Al-powered deepfake cryptocurrency scams at
500 percent, with these schemes now 4.5 times more profitable than traditional financial fraud. Deepfake
YouTube livestreams featuring Al-cloned versions of Elon Musk, Vitalik Buterin, Tucker Carlson, and Arthur
Hayes continue to be the highest-conversion vector, with single events documented at over $5 million
extracted in under 20 minutes. The recurring template is a fake "send X, get 2X back" giveaway, hosted
on a hijacked or purchased YouTube channel rebranded with Tesla, Ripple, or Ethereum imagery. Q1 2026
alone saw S577 million in losses attributed to executive-impersonation deepfakes per KuCoin’s May
aggregation. For bank fraud teams, the operational implication is that customer-facing call centers now

need to assume any inbound video or audio that references a celebrity’s endorsement of a crypto offering



is presumptively synthetic, and any customer call to authorize a transfer related to such an offering needs

out-of-band callback verification before execution.

Approval-phishing supplants direct wire-out as the dominant on-chain scam architecture. The structural
shift in scam tradecraft documented across the May reporting is that attackers are now optimizing for
approval phishing rather than direct wire-out. Rather than convincing a victim to transfer funds, the
modern attack pattern uses Al-personalized lure messages to convince the victim to sign a wallet
permission that grants the attacker spending control over the wallet. The advantage to the attacker is that
signed permissions persist, can be drained at the attacker’s convenience, and look on-chain like a
legitimate user transaction rather than a forced transfer. Al is the enabling layer because it generates the
urgency narrative, mirrors the visual identity of the legitimate exchange or protocol, and personalizes the
lure to the target’s portfolio. The compliance read for centralized exchanges is that customer-protection
programs need to evolve to monitor outgoing approval transactions, not just outgoing fund transfers, with
risk scoring tied to the recipient contract address rather than the dollar amount of the approval.

Al-generated synthetic identities now defeat KYC at scale, with specialized scam services productizing
the bypass. Investigation across crypto-economy and Crypto Times reporting in late April and May
confirms that Al is now industrially deployed to defeat know-your-customer verification across
cryptocurrency exchanges. Specialized scam-as-a-service providers offer Al-generated synthetic identity
documents, fabricated video verification footage, and live KYC interviews conducted using deepfake
technology, all packaged as monthly subscriptions or per-account pricing. The off-ramps for stolen funds
are also shifting away from centralized exchanges toward decentralized exchanges, DeFi bridges, and
cross-chain protocols, leveraging the permissionless nature of those rails to defeat U.S.-style KYC. For U.S.
exchanges and banks supporting on-ramps to crypto, the operational implication is that liveness
detection, behavioral biometrics, and document forensics now need to be benchmarked against deepfake
adversaries rather than against printed-fake or stolen-document adversaries, which is a materially harder

problem.

Recovery-room scams now compound the loss with a second Al-impersonation layer. A particularly cruel
pattern that several investigations surfaced this week is the recovery-room scam, in which victims who
have already lost funds to an initial investment fraud are contacted weeks later by an Al-generated
persona claiming to be a regulator, law enforcement officer, or specialized legal recovery firm. The
recovery persona uses deepfake video on calls to establish visual trust, then demands upfront
administrative fees, compliance taxes, or escrow deposits for non-existent recovery services. The
multimodal email-voice-video approach is roughly 4.5 times more effective than text-only contact. The
structural problem is that victim lists from the first incident are sold or traded, which means anyone who
has been victimized once is in a high-probability pool for the second contact. For banks, the compliance
posture is that any customer who has previously been victimized by a crypto scam needs an elevated
fraud watch on inbound transfer requests for the following 90 to 180 days, with a presumption that

recovery-themed transfers are themselves fraudulent.



Al-powered romance and pig-butchering scams hit a $75.3 billion global cumulative loss since 2020,
with 2025 alone at $4.4 billion in U.S. elder losses. University of Texas research and FBI IC3 figures
updated through April put cumulative global pig-butchering losses at $75.3 billion since January 2020,
with U.S. elder losses alone reaching $4.4 billion in 2025, roughly 38 percent of total U.S. crypto-fraud
losses. Generative Al is the scaling layer that took the operation from artisanal to industrial: the same
attacker can sustain dozens of simultaneous emotional or professional "relationships" using large-
language-model-backed chat bots that adapt tone and personality to each target. Voice cloning needs as
little as three seconds of source audio, and the cost has dropped sharply enough that real-time generation
in conversation is now economical. The Experian 2026 Future of Fraud Forecast names Al-powered
emotionally intelligent bots as the single top emerging threat. For bank elder-protection programs, the
implication is that the trusted contact framework and the senior-customer transfer-delay regime now
need to assume an Al-augmented adversary on the other end of the relationship, not just an opportunistic
human one.

Further reading:
e TRM Labs (May 6, 2026, updated through May 21): North Korea Stole 76% of All Crypto Hack
Value in 2026 — With Just Two Attacks

e Yahoo Finance (May 16, 2026): FBI-Led Takedown Shatters Pig Butchering Crypto Scam Network
with 276 Arrests and $701 Million Seized

e Crypto Times (May 5, 2026): The 2026 Pig Butchering Reckoning

e Spazio Crypto (May 21, 2026): North Korea: 76% of Crypto Hack Losses in 4 Months, 2026

e Cisco Talos (May 2026): GhostCall and GhostHire Al-Deepfake Hiring Scam Campaigns

e Venues Today / Finance Complaint List (Feb 4, 2026, recirculating May): 500% Surge in Al-
Powered Deepfake Crypto Scams

e Crypto-Economy (May 8, 2026): Al Transforms Digital Fraud and Demands an Immediate
Technical Response

e Ethical Asset Solutions (May 2026): Al Deepfake Crypto Scams and Recovery Room Fraud

2. Banking and Financial Institutions

PayPal commits to a 20 percent workforce reduction over two to three years, citing organizational layers
and Al adoption. Bloomberg reported on May 19 that PayPal plans to eliminate roughly 4,760 jobs, about
20 percent of its 23,800-person workforce, over the next two to three years. CEO Enrique Lores framed
the action to investors as two parallel moves: first, removing duplication and layers from the
organizational structure, and second, accelerating Al adoption and automation across operations. The
disclosure follows BILL Holdings’ up-to-30-percent cut on May 7, Cloudflare’s 1,100-job reduction on the
same day, and Coinbase’s 14 percent cut announced earlier in May. The collective two-week pattern
across software and fintech is now a recognizable corporate-development template: announce the

workforce reduction with explicit Al attribution, pair the announcement with operating-margin guidance,



and accept the announcement-day stock reaction as a temporary cost. For the broader payments
competitive set, including Adyen and Stripe, the public market is now actively pricing PayPal’s margin

trajectory against a measurable Al productivity baseline, which raises the comparative bar.

Klarna posts its first break-even quarter since the September 2025 NYSE listing, with Al chatbot handling
two-thirds of customer service. Klarna reported $1 million in net income for Q1 2026 on May 15, the first
break-even since the $15 billion NYSE listing in September 2025. Revenue rose 44 percent year over year
to $1 billion, driven by debit card growth and 119 million active users, up 21 percent year on year. The
company is pivoting from buy-now-pay-later toward a broader digital-bank model. Credit loss provisions
rose 40 percent to $186 million and the stock has fallen roughly 70 percent since listing, valuing the
company at about $5.2 billion. CEO Sebastian Siemiatkowski reiterated that an Al chatbot now handles
two-thirds of customer service and claimed the technology has allowed Klarna to halve its workforce. The
Klarna result is the cleanest public-market data point this week on the proposition that Al cost productivity
translates directly to operating margin in consumer fintech, even when topline credit-loss pressure offsets
some of the benefit at the bottom line.

Coinbase confirms a 14 percent workforce reduction with a structural-shift narrative tied to Al
augmentation. Coinbase formally confirmed earlier this month a roughly 700-person workforce
reduction, about 14 percent of staff, with CEO Brian Armstrong framing the cut as a structural shift toward
smaller Al-augmented teams rather than primarily a market-cycle response. Internal workflows are
increasingly handling compliance monitoring, transaction screening, and customer-support functions with
Al-augmented engineering teams operating at lower headcount. Coinbase’s May 7 Q1 print, with $1.41
billion in revenue against a $1.48 billion consensus and a $394 million GAAP loss, remains the cleanest
operational data point in the spring crypto cycle and is now being read across the crypto-exchange
complex as the architectural template. Kraken, Gemini, Crypto.com, and Bitstamp are the next-most-likely
candidates to articulate a similar operating-model shift, with Algorand and Gemini already cited in

industry reporting as moving in this direction.

Augustus follows OCC conditional charter approval with operational ramp-up commentary, sharpening
the Al-native bank template. Augustus, the rebranded Germany-founded fintech formerly known as Ivy
that received OCC conditional charter approval on May 11, spent the following week formalizing
operational commentary on what its Al-native and stablecoin-native bank core will look like in practice.
President-designate Greg Quarles, with 18 years at the OCC and prior bank-CEO experience at Green Dot,
United Texas, and H&R Block Bank, has been explicit that the goal is a 24-7 programmable settlement
layer for major Western currencies for institutional clients including Kraken. The structural read across
the corporate-development teams of fintechs with $30 million to $100 million in ARR is that the OCC’s
willingness to approve a charter at Augustus’s $40 million capital base has opened a meaningful direct-
chartering window through end-2026, which compresses the partner-bank model timeline for several

BaaS-positioned fintechs that have been weighing the move for the past 18 months.



KPMG and J.D. Power data continue to circulate as the canonical CFO-side and consumer-side baselines
for Al in finance. KPMG’s May 11 2026 Al in Finance Survey, which established that 93 percent of U.S.
companies will deploy or scale Al in finance functions within 18 months with 50 percent planning multi-
agent orchestration, remained the most-cited single dataset across the week’s industry analysis. J.D.
Power’s March 2026 finding that 14 percent of U.S. consumers now use Al daily for banking, ahead of
shopping at 11 percent, food at 11 percent, travel at 6 percent, and medical at 6 percent, continued to
anchor the Generative Engine Optimization conversation that the Financial Brand introduced earlier in
May. For chief digital officers at retail banks, the practical implication is that 2026 budget cycles need to
allocate spending to making product naming, pricing, and disclosure information machine-readable and
aligned to Al-mediated query flows, not just to traditional digital channels and SEO.

UK Treasury Committee calls for Al-specific stress tests, with three-quarters of UK financial firms now
deploying Al. The UK Treasury Committee called this week for Al-specific stress tests for regulated
financial firms and clearer FCA guidance by end of 2026, citing data showing three-quarters of UK financial
firms now deploy Al in operational workflows. The committee framing aligns with the parallel May 15 BoE-
FCA-Treasury joint statement on frontier Al cyber risk and is now the most concrete sign of legislative
movement on Al supervision in the UK. For UK-based banks and for U.S. and European banks with UK
operations, the practical implication is that stress-testing methodology needs to incorporate Al vendor
concentration risk, Al-induced operational disruption, and frontier-model-class cyber attack scenarios as
discrete shock vectors, separate from existing market, credit, and operational risk inputs. The PRA stress-

testing handbook for 2027 cycles will likely be the venue where this materializes formally.

Further reading:

e Bloomberg / Yahoo Finance (May 19, 2026): PayPal Plans to Cut 20 Percent of Workforce Over
Two to Three Years

o BlackFin Tech Weekly (May 18, 2026): Klarna Reports First Break-Even Quarter Since NYSE
Listing

e PYMNTS (May 7, 2026, week reprise): Coinbase Cuts 14 Percent Citing Al Acceleration

e PR Newswire (May 11, 2026, follow-on coverage): Augustus Receives OCC Conditional Approval
to Charter First Al-Native National Clearing Bank

e Results Sense (May 18, 2026): BoE, FCA, Treasury Frontier Al Cyber Warning and Treasury
Committee Al Stress-Test Call

3. Payments, Stablecoins, and Agentic Commerce

Clarity Act moves to the full Senate floor with the Al sandbox provision intact, and Polymarket prices
2026 passage at 67 percent. Following the Senate Banking Committee’s 15-9 vote on May 14, the Digital
Asset Market Clarity Act is now on the full Senate floor, with the Senator Mike Rounds Al sandbox
amendment included in the version that advanced. Polymarket’s 2026 passage probability sits at 67

percent through the week, down from 82 percent in February but recovered from a brief dip near 53



percent earlier in May. White House adviser Patrick Witt continues to project a viable path to a
presidential signature around July 4, and Senator Lummis’s August Senate recess remains the de facto
deadline. Galaxy Digital framed this week’s posture as cautiously optimistic at a 55 percent likelihood that
the bill becomes law in 2026. For corporate treasurers evaluating digital-asset balance-sheet allocation,
the policy uncertainty discount that has applied to the asset class for the past three years either
compresses meaningfully in the August window or persists into 2027 and the next election cycle.

Stablecoin reward language remains the live structural fight on the Senate floor, with banks and crypto
firms holding their positions. The May 1 Tillis-Alsobrooks compromise on the Clarity Act’s stablecoin yield
provision held intact through the committee markup and into floor consideration this week. The text
prohibits crypto firms from offering yield that is the functional or economic equivalent to bank deposit
interest, but permits activity-based rewards tied to transactions and platform use. The American Bankers
Association continues to argue the line is too easy to cross and that even compliant rewards programs
could draw deposits out of insured bank accounts. Coinbase’s Faryar Shirzad and Circle’s Dante Disparte
continue to argue activity-based rewards are categorically different from deposit interest. The fight will
run through the Senate floor and into the House reconciliation phase, with the Senate Agriculture
Committee’s Digital Commodity Intermediaries Act passed January 29 needing reconciliation alongside it.
The August timeline remains tight enough that the yield language is unlikely to materially change in the

next twelve weeks.

BVNK consolidates the enterprise stablecoin treasury layer through additional partnerships following
the Corpay integration. BVNK’s May 11 partnership with Corpay to add stablecoin wallets to enterprise
cross-border payments continued to generate downstream announcements through the week, with
additional integration commentary from corporate-treasury platforms reading off the same template.
BVNK secured its MiCA license in February and joined the Mastercard ecosystem in March, and the
corporate-treasurer-facing stablecoin stack now has multiple co-issuance points, multiple custodial
platform integrations, and a MiCA-anchored European compliance posture. The practical implication for
corporate development teams is that evaluating a stablecoin treasury option is no longer optional in 2026;
the only decision is which combination of provider, network, and custodial structure best fits the
company’s existing FX, AP, and AR architecture. Read alongside Augustus’s OCC charter approval, the
picture across the U.S. and Europe is now a coherent regulated path from corporate-treasury wallet to

bank clearing layer.

Treasury, FinCEN, and OFAC GENIUS Act AML and sanctions rulemaking continues, with the June 9
comment deadline as the next gating event. The Treasury, FInCEN, and OFAC joint proposed rule on
Permitted Payment Stablecoin Issuer AML and sanctions compliance program requirements, published in
early April, has its comment period running through June 9. The OCC'’s separate proposed rule on payment
stablecoin issuance by entities subject to its jurisdiction closed comments May 1. The two parallel
rulemakings together form the U.S. federal stablecoin-issuance framework that the GENIUS Act directed

agencies to build, and the post-comment review and final-rule timeline now runs into late 2026 and 2027.



For stablecoin issuers and corporate treasurers, the practical signal is that the comment-period letter from
the ABA, the Bank Policy Institute, Circle, Tether, Coinbase, and Ripple is the venue for the final structural-
fight positioning before the final rule is published.

Agentic commerce continues to gain mainstream banking commentary, with Grasshopper and others
naming it as the 2026 fintech inflection. Industry leaders’ commentary in The Fintercept’s Leaders Lounge
series this week, including Grasshopper Bank SVP and Head of Product Luther Liang and TP Chief Client
Officer for Banking Mamta Rodrigues, framed agentic commerce as the single biggest 2026 banking
change and Al-led fraud as the dark-shadow counterpart that needs faster industry tooling to mitigate.
The Banking Technology April 2026 issue cover story, Burning Rubber, frames consumers as leaning into
agentic commerce. The convergence between this commentary and the May 5 Anthropic agent-library
distribution announcement, the May 6 FIS Financial Crimes Al Agent, and the broader Anthropic-Microsoft
365 distribution arrangement is that agentic commerce is no longer a 2027-or-later strategic question; it
is @ 2026 operational one with measurable revenue and fraud exposure.

Further reading:

e Yahoo Finance / CoinDesk (May 15, 2026): XRP, DOGE Surge 5 Percent, Bitcoin Above $81,000 as
Clarity Act Clears Senate Banking Panel

¢ Finance Magnates (May 21, 2026): Bitcoin Price Prediction After CLARITY Act Senate Vote

e CoinDesk (May 1, 2026, recirculating May 18): Clarity Act Text Lets Crypto Firms Offer Stablecoin
Rewards While Shielding Bank Yield

e BVNK (May 11, 2026, follow-on coverage): Corpay Partners With BVNK to Add Stablecoin
Wallets

e Federal Register (April 10, 2026): Permitted Payment Stablecoin Issuer AML and Sanctions
Compliance Program Requirements

e The Fintercept (May 2026): Revolutions on Deck — Trends Poised to Define Fintech and Banking
in 2026

4. Al Infrastructure for Finance

Anthropic opens Project Glasswing partners to public disclosure of Mythos-derived findings, reversing
initial confidentiality stance. Anthropic confirmed during the week that Project Glasswing partners,
including Apple, AWS, CrowdStrike, Google, JPMorgan Chase, the Linux Foundation, Microsoft, NVIDIA,
and Palo Alto Networks, will be allowed to publicly share the Mythos-derived vulnerability findings they
generate. The change reverses initial confidentiality protections that were built into partner agreements
and is intended to maximize defensive impact by removing the bottleneck of Anthropic-coordinated
disclosure. Security researchers including XCape’s Warner and others have applauded the move as
necessary to scale the defensive use of Mythos beyond the initial partner ring. The Anthropic Glasswing

90-day public summary report is now expected around July 2026 rather than the originally telegraphed



June window, and the broader OpenAl Daybreak counterpart program announced earlier this month is

now the second frontier-lab Al vulnerability discovery program at scale.

Mercury closes a $200 million Series D at a $5.2 billion valuation, signaling continued institutional
capital appetite for Al-native banking infrastructure. Mercury, the U.S. fintech banking platform for
technology companies and startups, closed a $200 million Series D this week at a $5.2 billion valuation.
The round positions Mercury alongside Brex and Ramp at the top of the Al-native business-banking layer
and provides operational capital to extend product into Al-driven treasury, AP-AR automation, and credit.
Farther, a wealth-technology firm offering an Al-native intelligent wealth-management platform, also
closed a $150 million Series D this week led by General Atlantic. The two rounds together suggest that
institutional capital is now flowing predictably to Al-native fintech challengers in the business-banking and
wealth segments at unit economics that incumbent regional banks and adviser platforms have to engage
with directly. The corporate-development implication for the incumbent set is that acquire-or-be-
disintermediated remains the operative posture in 2026.

Elliptic raises €103 million Series D, validating compliance-tech as the second-largest European fintech
category alongside cross-border payments. Elliptic, the UK-based blockchain analytics and digital-asset
compliance platform, raised a €103.1 million Series D this week led by One Peak. The round is the second-
largest European fintech disclosed for the week behind Paymentology’s €150.1 million and reinforces that
compliance-tech and digital-asset compliance specifically remain the most actively funded category in
Europe after payments infrastructure. For U.S. and European banks consuming blockchain analytics
through Chainalysis, TRM Labs, and Elliptic, the round signals that the per-seat and per-transaction pricing
on compliance tooling will continue to face upward pressure as the providers scale up product. For
corporate-development teams at the analytics incumbents, the implication is that customer expectations
on coverage breadth, attribution speed, and Al-augmented investigative tooling will rise across the next

two procurement cycles.

Paymentology raises $175 million co-led by Apis Partners and Aspirity, anchoring the issuer-processor
consolidation pattern. Paymentology, the cloud-native global issuer-processor operating across roughly
70 countries, raised $175 million this week co-led by Apis Partners and Aspirity Partners. The transaction
lands Paymentology near the top of the European fintech deal table for Q2 2026 and continues the
consolidation pattern around cloud-native issuer-processor platforms across emerging-market
geographies. The strategic read for U.S. and European cards-issuing incumbents and BaaS-positioned
fintechs is that the global card-issuing infrastructure layer is increasingly concentrated among a small
number of cloud-native platforms with private-equity-backed expansion capital, raising the build-versus-
partner threshold for institutions that have not yet selected a global processor partner. The round also

slots into a broader May fintech aggregate of $677 million across 14 deals globally.

Embat closes €30 million Series B led by Cathay Innovation for Al-powered treasury management.
Embat, the Spain-based Al-powered treasury management platform, closed a €30 million Series B this

week led by Cathay Innovation. The round adds another data point to the Al-native vertical-finance



funding pattern that has been the defining feature of the May 2026 fintech deal flow, alongside Adfin’s
$18 million Series A last week and Fazeshift’s $17 million the week before. The category mix is now clear
across an eight-week window: AR automation through Fazeshift and Adfin, treasury through Embat,
adviser workflow through Slash and Marloo, human-risk cybersecurity through Frame Security, blockchain
compliance through Elliptic, and global card issuing through Paymentology. The aggregate two-month
vertical-Al fintech funding exceeds $700 million, with the category structure now legible enough that
incumbent acquire-or-build evaluations can proceed on stable comparables.

Further reading:
e |T Pro (May 19, 2026): Anthropic Lets Glasswing Partners Publicly Share Mythos Flaws
e Security Boulevard (May 20, 2026): Anthropic Allows Glasswing Partners to Share Mythos-Based
Findings
¢ FinTech Global (May 18, 2026): Mercury Secures $200 Million Series D at $5.2 Billion Valuation
e FinTech Global (May 18, 2026): Modest Week in FinTech With $677 Million Raised in 14 Deals

e BlackFin Tech Weekly (May 18, 2026): Paymentology, Elliptic, and Embat Among European
Fintech Rounds of the Week

5. Al Research in Fintech

UK Treasury Committee data confirms three-quarters of UK financial firms now deploy Al in operational
workflows. The UK Treasury Committee’s May 18 publication included data showing that 75 percent of
UK financial firms now deploy Al in operational workflows, the highest single-country deployment
baseline among major economies and roughly aligned with the KPMG U.S. 93-percent 18-month forward
number. The Treasury Committee’s call for Al-specific stress tests by end of 2026 and clearer FCA guidance
is now formally on the record and is the highest-level legislative pressure on the FCA seen during the year
on Al supervision. For UK bank chief risk officers and chief data officers, the data point is a useful anchor
for board-level conversations on Al maturity benchmarking. For U.S. and European banks operating UK
subsidiaries, the data point is the practical floor for board-level Al capability commentary in the next

regulatory examination cycle.

TRM Labs publishes the cleanest 2026-to-date dataset on Al-assisted illicit-finance attribution. TRM
Labs’ May report attributing 76 percent of 2026 year-to-date crypto hack losses to North Korean actors is
the cleanest publicly available dataset on Al-assisted illicit-finance attribution this year, with confirmed
attribution to the $285 million Drift Protocol compromise on April 1 and the $292 million KelpDAO
compromise on April 18. The report’s analytical framing distinguishes carefully between Al used as a
preparation and cover tool, which is now industrial, and Al used to autonomously identify and exploit
smart-contract vulnerabilities, which is not yet operational at scale. The structural read for bank and
exchange compliance teams is that the next 60 to 120 days of public Al-assisted illicit-finance attribution
will accumulate quickly, and that the OFAC and Treasury sanctions program will likely expand to designate

additional individuals and entities tied to the DPRK IT-worker infiltration pattern.



Cisco Talos documents the GhostCall and GhostHire Al-deepfake hiring infiltration campaigns as a new
category of pre-exploit social engineering. Cisco Talos published this week the operational
documentation on the GhostCall and GhostHire campaigns, in which DPRK-linked attackers use cloned
voices and live deepfakes to impersonate Web3 executives during hiring video calls and gain access to
crypto-exchange and protocol employee credentials. The campaigns are distinct from the longstanding
DPRK IT-worker pattern because they target employer-side hiring workflows rather than embedding
North Korean operators as remote employees. The Talos framing is the most operationally specific public
documentation to date of Al as the precondition layer to financial-services social engineering, and the
technique is generalizable beyond Web3: any organization that conducts remote video interviews with
relatively short engagement windows is structurally exposed. For bank human-resources and security
teams, the practical implication is that liveness verification and pre-employment biometric anchoring
need to be added to the hiring workflow.

Experian 2026 Future of Fraud Forecast names Al-powered emotionally intelligent bots as the top
emerging threat. Experian’s 2026 Future of Fraud Forecast, in renewed circulation through the week,
names Al-powered emotionally intelligent bots as the single top emerging fraud threat, capable of
sustaining dozens of simultaneous "relationships" while adapting tone and personality to each target. The
Vectra-cited research that the Check Point Truman Show operation deployed 90 Al-generated "experts"
in controlled messaging groups, directing victims to install mobile apps with server-controlled trading
data, is now the canonical example of industrialized Al-driven investment fraud. Chainalysis’s parallel
finding that Al-enabled crypto scams proved 4.5 times more profitable than traditional fraud is the
economic data point that explains the rapid adoption. For elder-protection and trusted-contact programs,
the implication is that any customer relationship that originated through dating, social-networking, or
business-introduction platforms within the prior six months now needs enhanced friction on outbound

transfer requests above defined thresholds.

Databricks 2026 Financial Services Outlook and Cambridge CCAF Global Al in Financial Services Report
continue as the canonical industry baselines. Databricks’ 2026 Financial Services Outlook, with its eight-
trend framework and 94 percent generative-Al deployment baseline, and the Cambridge CCAF Global Al
in Financial Services Report from earlier this month, with its cross-jurisdictional supervisory comparison,
continue to be the canonical industry baselines in circulation. For chief data officers and chief risk officers,
the practical implication is that 2026 budget allocations to Al data-governance infrastructure need to scale
ahead of agentic-Al deployment, not behind it, and that the binding constraint on production-grade
deployment is now data fragmentation and governance rather than model capability. The two reports
together still constitute the strongest empirical case in 2026 for the governed-data-fabric architectural

pattern as the operational baseline for Al in finance.

Further reading:

e UK Treasury Committee (May 18, 2026): Call for Al-Specific Stress Tests and Clearer FCA
Guidance by End of 2026



e TRM Labs (May 6, 2026, updated May 21): North Korea Stole 76% of All Crypto Hack Value in
2026

e Cisco Talos (May 2026): GhostCall and GhostHire Deepfake Campaigns

e Experian (2026): Future of Fraud Forecast

e Databricks Blog (Updated May 2026): 8 Al and Data Trends Shaping Financial Services in 2026

e Cambridge Judge Business School (May 6, 2026): 2026 Global Al in Financial Services Report

6. Fraud, Security, and Identity

UK BoE, FCA, and Treasury issue joint statement telling firms frontier Al cyber capabilities already
exceed what a skilled practitioner can achieve. On May 15, the Bank of England, Financial Conduct
Authority, and HM Treasury issued a joint statement, published broadly through May 18, telling regulated
firms that the cyber capabilities of current frontier Al models already exceed what a skilled human
practitioner can achieve, operating at significantly higher speed, greater scale, and lower cost. The
statement names five action areas: board-level governance, vulnerability identification and risk
management, third-party and supply-chain risk, protective controls including network and data
protection, and incident response and recovery. It does not introduce new rules; it sharpens the
operational-resilience expectations already set by the BoE, PRA, and FCA in October 2025. Firms
underinvested in cyber security fundamentals will be progressively more exposed as more advanced
models become available. The Cross Market Operational Resilience Group webinar on Frontier Al Risk
Mitigation on May 14 is the supporting industry-engagement vehicle. The U.S. equivalent posture is now

visibly behind the UK'’s on this specific question.

Germany’s BaFin echoes the UK warning, naming Anthropic’s Mythos specifically as triggering a global
banking scramble. Germany’s BaFin warned this week that cyber risks are now growing and substantial
because of Al advances, naming Anthropic’s Mythos model specifically and citing the scramble across
global banking to test the model’s capabilities. The BaFin statement aligns the German supervisor with
the UK trio of BoE, FCA, and Treasury and with the May 11 OCC Spring Semiannual Risk Perspective. The
aggregate European posture is now coherent: frontier Al cyber risk is a near-term supervisory issue rather
than a forward-looking research question, and the supervisors expect documented mitigation programs
from regulated firms across the next two examination cycles. For Eurozone banks specifically, the practical
implication is that the ECB’s next round of cyber-resilience stress tests is likely to incorporate frontier Al

scenario inputs, and the SSM examiner guidance will follow within the next 90 days.

The OCC Spring 2026 Semiannual Risk Perspective continues to set the U.S. supervisory baseline on Al
as a transformative cyber threat. The OCC’s May 11 Spring 2026 Semiannual Risk Perspective, the first
edition to formally identify artificial intelligence as a transformative force in the cyber threat landscape,
continued to set the U.S. supervisory baseline through the week. The OCC has called on banks to
implement more stringent security measures including multifactor authentication, timely patch

management, and adversarial testing of Al systems they deploy. The report’s landing alongside the May



11 Google Threat Intelligence Group Al-zero-day disclosure and the May 18 BoE-FCA-Treasury joint
statement now creates the strongest single empirical case that Al-cyber risk has moved into standing
supervisory scope rather than being a forward-looking concern. For OCC-regulated institutions, exam-
cycle preparation for the next two quarters needs to reflect the elevated posture and the documented

vendor-class control framework.

The May 11 Google Al-built zero-day disclosure remains the canonical operational data point for Al-
assisted vulnerability discovery. Google’s Threat Intelligence Group report identifying the first publicly
documented Al-built zero-day exploit, a 2FA-bypass attack on a widely used open-source web-based
system administration tool prevented before mass exploitation, remained the most-cited operational
data point through the week. The exploit had hallmarks of large-language-model generation: educational
docstrings, a hallucinated CVSS score, and textbook structure. The disclosure pattern is the read worth
tracking: the gap between vulnerability discovery and weaponization has now collapsed to a single Al-
coding session, and the volume of Al-assisted zero-day disclosures is expected to scale sharply in the
coming weeks alongside the OpenAl Daybreak and Anthropic Glasswing programs’ ongoing disclosures.

Coinbase, PayPal, and Cloudflare announcement-day pattern shows that the public market now treats
Al-driven cyber security capacity as a margin-lever investment rather than a cost. The aggregate two-
week pattern across Coinbase’s 14 percent cut, PayPal’s 20 percent forward commitment, Cloudflare’s
1,100 jobs on May 7, BILL’s up-to-30 percent on the same day, and Block’s May 8 print is now reading
across the public market as a structural rerating of Al-driven cost productivity in financial services. The
corollary investment commentary is that the cyber-security capacity attached to these Al programs is
increasingly priced as a margin-lever investment rather than a cost line. For bank CIO and CISO planning,
the implication is that the cybersecurity-budget narrative for board approval needs to be framed in margin

and productivity terms, with measurable Al-assisted defensive throughput, rather than as defensive cost.

Approval-phishing detection now joins behavioral biometrics and out-of-band callback as the
operational fraud-prevention triad for retail and exchange clients. The week’s aggregated reporting
confirms that approval-phishing detection has now joined behavioral biometrics and out-of-band callback
verification as the standard operational fraud-prevention triad for retail bank, corporate-treasurer, and
crypto-exchange customer-facing teams. Outgoing wallet-permission approvals tied to recently created
or low-reputation contract addresses are the structural target for monitoring. Voice cloning needs only
three seconds of source audio, which makes voiceprint-only authentication structurally unsafe, and the
standard mitigations are out-of-band callback to a verified channel and step-up MFA at the transaction
level. For bank fraud teams operating customer-protection programs, the practical implication is that
customer-education content needs to update from generic phishing guidance to specific guidance on

wallet permissions and on never authorizing remote callbacks without independent verification.

Further reading:
e Bank of England (May 15, 2026): Joint Statement on Frontier Al Models and Cyber Resilience



¢ Infosecurity Magazine (May 18, 2026): Bank of England, FCA and Treasury Raise Alarm Over
Frontier Al

e Results Sense (May 18, 2026): FCA, BoE and Treasury Sharpen Expectations on Frontier Al Risk

¢ Finextra (May 18, 2026): UK Regulators Warn of New Threats from Frontier Al Models

e BlackFin Tech Weekly (May 18, 2026, citing BaFin): Cyber Risks Growing and Substantial Due to
Al Advances

e Bloomberg (May 11, 2026, recirculating): Google Researchers Detect First Al-Built Zero-Day
Exploit

7. Crypto Price and Market Update

Bitcoin gives back the post-vote breakout, with a $76,000 floor tested twice and the first session
structure in three weeks that does not point lower. Bitcoin opened the week at $81,055 on May 15,
reflecting the post-vote bounce from the Clarity Act committee clearance, then drifted lower through
Monday and Tuesday on broad macro selling tied to Iran-related geopolitical risk. By May 18 to 19, the
cascade had pushed Bitcoin to a weekly low near $76,000, exactly the level that K33 Research and several
desk-research notes had flagged as the structural floor. The defensive bid held both at $76,000 and on a
retest later in the week, and the recovery to $77,852 by May 21 came on declining sell volume, which is
the right configuration to interpret as forced-selling clearing rather than continued distribution. Fortune’s
morning print on May 21 was $77,261.83. The decline rate is slowing: down 2.51 percent for the week
against 4.83 percent the prior week and 4.61 percent the week before that. Not a confirmed bottom, but

the first constructive evidence in three weeks.

Ethereum opens the week at $2,261 and ends near $2,127, with a slightly compressed amplitude against
Bitcoin’s move. Ethereum traded at $2,261 on the May 15 open, fell to a $2,113 low through the week
with the Iran-related macro selling, and opened May 21 at $2,127.36, up 0.8 percent from Wednesday’s
open. The ETH amplitude relative to BTC was slightly compressed this week, continuing the pattern that
institutional bid is flowing primarily into Bitcoin spot ETFs rather than the altcoin complex. XRP’s 4.29
percent move on the May 14 committee vote, the largest of the major-cap altcoin moves on Clarity Act
news, retraced through the week as the macro selling outweighed the regulatory-clarity catalyst. Solana
traded at $92.34 to $92.93. Stablecoins held the peg. Total cryptocurrency market capitalization moved
lower on the week, reversing the prior week’s risk-on signal as Iran-related and broad-market risk-off

flows dominated.

FM Intelligence and Citi base cases now tie 2026 Bitcoin targets explicitly to Clarity Act floor passage.
FM Intelligence’s base case for Bitcoin, with a 50 percent probability weight, places the asset in a $95,000
to $130,000 range conditional on Senate floor passage with 60-plus votes. The bull case at 25 percent
reaches $200,000 with ETF inflows above $300 million weekly and no House reconciliation derailment.
The bear case at 25 percent retraces to the $66,000 to $73,000 range under a stalled-bill scenario. Citi’s
separate base case of $143,000 also ties to Clarity Act passage, with a projected additional $15 billion in



net ETF inflows once the bill clears Congress. Standard Chartered’s $4 billion to $8 billion XRP ETF inflow
projection under a passage scenario remains the canonical altcoin number. For corporate treasurers and
ClOs evaluating digital-asset balance-sheet allocation, the practical implication is that the policy-
uncertainty discount that has applied for three years either compresses meaningfully in the August

window or persists into 2027.

Bitcoin all-time high remains $126,198 from October 6, 2025, and the cycle thesis frame remains intact.
For context against the current price action, Bitcoin’s all-time high is $126,198.07 from October 6, 2025,
and Ethereum’s all-time high is $4,953.73 from August 24, 2025. Bitcoin is roughly 38 to 39 percent below
its all-time high and Ethereum is roughly 57 percent below. The cycle-thesis frame across desk research is
that the 2025 ATH was the first-cycle effect of spot ETF approval, and that the next leg if it comes will be
regulatory-clarity driven and tied to Clarity Act passage through the full Senate, House reconciliation,
presidential signature, and the subsequent rulemaking process. Both the optimistic and the disciplined
arguments for treasury allocation are defensible; the choice is closer to a governance question than a

market-timing question.

PCE data on Friday May 22 is the next macro catalyst that matters more than the next crypto-specific
event. The May 22 PCE inflation print is the next macro catalyst that desk research consistently lists as
more consequential for the near-term Bitcoin tape than the next crypto-specific event. A softer print
supports the recovery from $76,000 and opens a path back toward $85,000; a hotter print risks revisiting
and breaking the $76,000 floor. The configuration is interesting because the crypto-specific catalysts,
including Clarity Act floor passage and the Anthropic round close, are now likely to land into a macro-
determined risk-on or risk-off backdrop rather than to set the macro themselves. For treasury and trading
desk teams, the practical implication is that scenario planning for the coming two weeks needs to treat
the macro print as the primary driver and the regulatory and capital-markets catalysts as the secondary

amplifiers.

Further reading:

e Fortune (May 18 and May 21, 2026): Current Price of Bitcoin

¢ Yahoo Finance (May 21, 2026): Bitcoin and Ethereum Prices Today

e Blockchain Reporter (May 21, 2026): Bitcoin Price Today at $77,852 After Holding $76,000 Floor

¢ Finance Magnates (May 21, 2026): Bitcoin Price Prediction After CLARITY Act Senate Vote, $95K
to $130K Base Case

¢ Yahoo Finance (May 15, 2026): XRP, DOGE Surge 5 Percent, Bitcoin Above $81,000 as Clarity Act
Clears Senate Banking Panel

8. Funding, Mergers, and Market Signals

Anthropic’s $30 billion-plus round at $900 billion-plus valuation now expected to close as soon as end
of May. Bloomberg’s May 12 report that Anthropic is in early talks to raise at least $30 billion in fresh

financing at a valuation exceeding $900 billion held through the week, with multiple secondary sources



confirming the round is expected to close as soon as the end of May. No term sheet had been signed as
of the latest reporting, but TechCrunch’s parallel reporting from April 30 indicated the round could be as
large as $50 billion given investor demand, with the final valuation potentially exceeding $900 billion. The
structural read remains intact: a priced close at or above $900 billion places Anthropic ahead of OpenAl’s
February 2026 valuation and resets the comparable-company analysis used in 2026 financial services
strategic plans across ClIO and corporate development teams. The competitor-set work this quarter will
require redoing the Al cost-of-capital input.

Mercury raises $200 million Series D at $5.2 billion valuation, anchoring the Al-native business-banking
layer. Mercury, the U.S. fintech banking platform for technology companies and startups, closed a $200
million Series D this week at a $5.2 billion valuation. The round positions Mercury alongside Brex and
Ramp as the third major Al-native business-banking platform with institutional-investor backing at the
multibillion-dollar level. The strategic question for incumbent business-banking franchises at JPMorgan,
Bank of America, Silicon Valley Bank, and First Horizon is whether the next two to four quarters demand
a direct response in the Al-native business-banking product set or whether the response is to deepen
partnership channels with the Al-native platforms. The Mercury round also signals that the venture-capital
sourcing for Al-native fintech is now bias-toward-platform rather than bias-toward-niche, which

compresses the small-deal funding for vertical-Al fintech relatively.

Farther raises $150 million Series D for Al-native wealth management, signaling adviser-tech
consolidation at the platform layer. Farther, the WealthTech firm offering an Al-native intelligent wealth-
management platform, closed a $150 million Series D this week led by General Atlantic. The round is the
largest single wealth-tech round of the year to date and follows the May 11 Anthropic agent library
distribution and the broader adviser-tech consolidation pattern. For Raymond James, Wells Fargo
Advisors, Morgan Stanley Wealth Management, Edward Jones, and other adviser franchises, the practical
implication is that the Al-native independent RIA platform is now a credible alternative to the wirehouse
model for high-performing adviser teams, and the talent-retention conversation needs to incorporate Al-
native tooling availability as a first-order factor.

European fintech deal flow at $677 million across 14 deals for the week, with UK retaining the European
hub position. FinTech Global’s week-end aggregate shows European fintech raised $677 million across 14
disclosed deals for the week of May 11 to 17, with the UK retaining its position as the European fintech
hub. Paymentology’s $175 million led the table, followed by Elliptic’s €103 million Series D, Embat’s €30
million Series B, and smaller rounds for Stitch (Saudi Arabia), Lyrie.ai (UAE), and DDD Invoices (Slovenia).
European fintech investment in Q1 2026 totaled $3.7 billion across 192 deals, a 31 percent decline year
over year by volume but 4 percent up on deal count, indicating that capital is concentrating into larger
checks for fewer companies. For corporate development teams at European banks and incumbents, the
practical implication is that acquisition targets at the S5 million to $20 million seed-A range are scarcer

than they were a year ago, and bidding tension is higher at the Series C and D level.



Pagaya Technologies emerges as a stand-out Al-fintech micro-cap, with LendingClub edging above the
$15 buy threshold. Pagaya Technologies (NASDAQ: PGY), the Al-driven consumer credit network that uses
proprietary Al models to help legacy banking systems pre-qualify and match consumer loans across
personal, auto, and point-of-sale verticals, traded below $14 through the week, down 13.29 percent since
the Q1 earnings filing and 35.69 percent year to date. The stock now stands as one of the few Al-fintech
names trading below the $15 microcap threshold and is being highlighted in retail-investor commentary
as the buy-thesis micro-cap of the segment. LendingClub trades at $15.88, just above the threshold. For
institutional investors tracking the Al-fintech microcap universe, the practical implication is that the
public-market pricing on Al-driven credit underwriting is now substantially below the private-market
pricing on equivalent functionality, which sets up either an arbitrage call or a structural-decline call
depending on the conviction on private-credit Al-driven lending overall.

Further reading:

¢ Bloomberg (May 12, 2026, recirculating through May 21): Anthropic In Talks to Raise $30 Billion
at $900 Billion Valuation

e TechCrunch (April 30, 2026, recirculating): Anthropic Potential $900B Plus Valuation Round
Could Happen Within Two Weeks

e FinTech Global (May 18, 2026): Mercury Secures $200 Million Series D

¢ FinTech Global (May 18, 2026): Modest Week in FinTech With $677 Million Raised in 14 Deals

e 24/7 Wall St (May 21, 2026): Al Fintech Stock Under $15 Buy Thesis

9. Regulation, Governance, and Policy

UK regulators close ranks on frontier Al as the single biggest U.K. supervisory policy event of 2026. The
May 15 joint statement by the Bank of England, FCA, and HM Treasury on frontier Al cyber resilience is
now the single biggest U.K. supervisory policy event of 2026 to date and arguably the single most
consequential supervisory paper on frontier Al globally. The statement’s direct language that frontier Al
cyber capabilities already exceed what a skilled practitioner can achieve, coupled with the Treasury
Committee’s parallel call for Al-specific stress tests, places the UK approximately six to nine months ahead
of the U.S. on formal Al supervisory paper. The aggregate effect of the UK trio plus BaFin’s parallel
commentary plus the OCC’s May 11 Semiannual Risk Perspective is that European and U.S. supervisors
are now operating on a shared empirical baseline, which makes the forthcoming joint OCC-Fed-FDIC Al

RFI more predictable in scope.

Clarity Act on the full Senate floor and the August recess as the de facto deadline. The Clarity Act’s 15-9
committee clearance moved to the full Senate floor this week, with the bill requiring 60 votes and
reconciliation with the Senate Agriculture Committee’s Digital Commodity Intermediaries Act passed
January 29. Senator Lummis’s August Senate recess is the de facto deadline; missing it pushes the timeline
beyond the 2026 midterms. White House adviser Patrick Witt continues to project a viable path to a

presidential signature around July 4. The bipartisan Al sandbox amendment from Senator Mike Rounds



remains in the bill as it advances. For corporate treasurers and ClOs, the next 12 weeks are the operational
gating period for U.S. crypto and stablecoin market structure, and capital allocation that has been waiting

for regulatory clarity will either move in this window or wait until the next election cycle.

Treasury, FinCEN, and OFAC AML and sanctions rulemaking under the GENIUS Act remains on a June 9
comment-period close. The Treasury, FInCEN, and OFAC joint proposed rule implementing the GENIUS
Act’s AML and sanctions compliance program requirements for Permitted Payment Stablecoin Issuers has
its comment period closing June 9. The OCC’s separate proposed rule on payment stablecoin issuance by
OCC-supervised entities closed comments May 1. Final rules are now expected late 2026 to early 2027,
with rulemaking running through 2027 and 2028. For stablecoin issuers, the practical implication is that
the next four to six weeks are the venue for final structural-fight positioning through comment letters
from the ABA, Bank Policy Institute, Circle, Tether, Coinbase, Ripple, and the Digital Chamber. The post-
comment period transition to final rule is also when corporate treasurers should expect material clarity

on the operational compliance requirements for holding payment stablecoin balances.

OpenAl Daybreak now joins Anthropic Glasswing as the second frontier-lab vulnerability-discovery
program at scale, with parallel disclosure dynamics. OpenAl’s Daybreak program, built on Codex Security
and GPT-5.5 and unveiled earlier this month, now joins Anthropic’s Glasswing as the second frontier-lab
Al vulnerability-discovery program at scale. Both programs are operating under restricted preview with
curated partner sets. Anthropic’s decision this week to allow Glasswing partners to publicly share Mythos-
derived findings sets the precedent for disclosure dynamics in this category, and OpenAl’s Daybreak is
likely to follow the same pattern under similar industry and regulatory pressure. For bank CISOs, the
implication is that the public Al-assisted vulnerability disclosure stream is about to accelerate sharply
across multiple frontier-lab sources, and the patch-wave management capability that NCSC and CISA have

been advising on for months is about to be operationally tested.

Cross-jurisdictional Al supervisory paper continues to consolidate around shared themes, with India
and Singapore still ahead of the U.S. India’s Department of Financial Services Secretary statement from
earlier this month on Anthropic’s new Al model, Singapore’s May 4 Project MindForge Phase 2 toolkit, the
May 7 IMF blog on Al cyber financial-stability risk, the May 14 CISA-G7 joint Al transparency guidance, the
May 11 OCC Spring Semiannual Risk Perspective, and now the May 15 UK BoE-FCA-Treasury joint
statement together constitute the most coherent international body of Al supervisory paper produced in
any single month since the Al-in-finance supervisory conversation began. The forthcoming joint OCC-Fed-
FDIC Al RFl is still the most-watched U.S. supervisory paper of 2026, and the framing choices for it are now
constrained by the international consensus. For non-U.S. banking systems, the practical implication is that
the U.S. RFI when it lands is unlikely to be substantively divergent from the consolidated international
posture, which makes pre-RFl internal preparation work more tractable than it would otherwise have

been.

Further reading:

e Bank of England (May 15, 2026): Joint Statement on Frontier Al Models and Cyber Resilience



e FCA (May 15, 2026): FCA, Bank of England and Treasury Joint Statement on Frontier Al Models
and Cyber Resilience

e Lexology (May 18, 2026): A Joint Regulator Warning — Frontier Al and Cyber Resilience Issues
for Regulated Financial Services Firms

e CoinDesk (May 14, 2026, recirculating): Clarity Act Clears U.S. Senate Committee, on Its Way to a
Final Test in Congress

e |T Pro (May 19, 2026): Anthropic Lets Glasswing Partners Publicly Share Mythos Flaws

e Federal Register (April 10, 2026): GENIUS Act AML and Sanctions Compliance Program
Requirements, Comment Period Through June 9

Outlook: Watch Items for the Coming Week

Five threads carry forward. First, the May 22 PCE inflation print is the macro catalyst the desk research
consistently flags as more consequential for the near-term Bitcoin tape than the next crypto-specific
event. A softer print supports the recovery from $76,000 and opens a path back toward $85,000; a hotter
print risks revisiting and breaking the floor. The crypto-specific catalysts, including Clarity Act floor passage
and the Anthropic round close, will now likely land into a macro-determined risk-on or risk-off backdrop
rather than set the macro themselves. Treasury and trading desk scenario planning should treat the macro
print as the primary driver and the regulatory and capital-markets catalysts as the amplifiers.

Second, the Anthropic round is expected to close as soon as the end of May, with the priced valuation at
or above $900 billion. The comparable-company analysis used across financial services 2026 strategic
plans is about to be re-anchored. For competitor-set work this quarter, the Al cost-of-capital input needs
to be redone with the post-close number, and the implied comparable for OpenAl, Google, Microsoft, and
the broader Al ecosystem needs to be reframed accordingly. The competitive market for forward-
deployed-engineer access and applied-Al team availability is also about to tighten further, which sharpens

the procurement-clause work that several large U.S. banks have been drafting.

Third, the Clarity Act moves to the Senate floor proper. The 60-vote threshold and reconciliation with the
Agriculture Committee’s Digital Commodity Intermediaries Act are the operational gates. Polymarket’s 67
percent 2026 passage probability is the current market consensus. The next 12 weeks are the gating
period for U.S. crypto and stablecoin market structure, and capital allocation that has been waiting on
regulatory clarity will either move in this window or wait until the next election cycle. The OCC and FDIC
stablecoin-issuer charter applications, including Augustus, Payward, and others now in the queue, are the

parallel governance-level decisions in the same window.

Fourth, the crypto Al scam economy is poised to produce the next major enforcement event within the
coming month. The 276-arrest takedown announced May 16 is unlikely to be the last of the year, and the
pattern of OFAC and Treasury sanctions on DPRK-linked individuals and entities tied to the IT-worker
infiltration scheme is expected to expand. The Cisco Talos documentation of GhostCall and GhostHire is

likely to generate additional public attribution of corporate compromises through hiring channels. For



bank human-resources, security, and compliance teams, the operational implication is that the next two
to four weeks are the right window to formalize liveness verification and pre-employment biometric

anchoring in remote-hiring workflows, ahead of the next disclosed compromise.

Fifth, the Al-led labor restructuring thread continues to compound. PayPal’s 20 percent two-to-three-year
commitment, Coinbase’s 14 percent, the broader pattern of Cloudflare, BILL, DeepL, Upwork, and Block,
and the parallel Klarna Al-chatbot productivity narrative now collectively make Al-as-cause the standard
CFO talking point across financial services. The next two weeks bring additional Q1 prints across U.S.
regional banks, asset managers, and fintechs, and the question is whether the Al productivity narrative
remains primarily a tech-sector pattern or expands materially into the regional-banking and asset-
management complex. The Klarna result is the cleanest signal that consumer-fintech specifically is now
seeing measurable margin impact from Al productivity, even with credit-loss pressure offsetting some of
the benefit.

The deeper story across the two-week aggregate is that the locus of Al in financial services has now
extended its phase shift from the May 5 model-provider-as-distributor announcement through the May
12 to 14 regulator-and-supervisor-on-the-table events to a third phase this week in which the supervisory
environment itself has issued the most direct frontier-Al cyber resilience guidance to date. The May 15
BoE-FCA-Treasury joint statement is the formal acknowledgment that the supervisory posture has moved
from forward-looking to standing-scope. The crypto Al scam category, which leads this week'’s brief, is the
operational counterpart on the consumer-protection side. The Anthropic Glasswing public-summary
report expected in July will now land into a supervisory environment that is fully consolidated around
shared expectations. Institutions that write the new contractual templates, governance frameworks, and
procurement clauses this quarter, rather than waiting for the joint U.S. RFI to land, will own the practical

compliance vocabulary for the next two years.

Prepared by S. Andersen, CTI. Creative Technology and Innovation. Views are the author’s own and do not constitute legal,
financial, or regulatory advice.



